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Country: Tanzania RCC Name: Dr. Baraka Kuguru

Report of RCC3: Activities (Year Ending 30™ June 2011)

No Deliverables/Activities as per the Work Plan Year | Description of activities carried out Report Produced (A copy to the Constraints/difficulties
4 and brief outcomes RMU) encountered
Draw ToRs for consultancies (Genetics, Completed Produced none

GIS, gear specialist (acoustic survey),
retrospective data analysis and stock
assessment report

To collect data of deep-water demersal
fisheries from bottom trawl (10 — 250M)
and drop-line (200m — 400m)

One cruise has been done in
Tanzania using Mv Mafunzo and
the survey still going on in
Kenya

Procurement of the vessel was
done by RMU. Activity report
will be produced after
completion of the survey

Disbursement of money from
RMU to NMU took long
time

To collect data of deep-water demersal
fisheries from bottom trawl (10 — 250M)
and drop-line (200m — 400m) (

Collection of samples have
started

and fish genetics analysis
consultant (s) have been
procured

RMU has report

Liaise on term of reference
between RMU and
consultant

To collect data of deep-water demersal
fisheries from bottom drop-line (200m —
400m) and Conduct short course on drop
line

Procurement of the vessel in
progress, drop-line material
procured but not yet delivered in
respective NMU; training in
preparation

Procurement of material and
vessel done by RMU

It seems the budget will not
meet operation costs. There
have been delays on
procurement generally.

Capacity building

Seven MSc students were
recruited and 5 have been
approved

Assessment and registration
done by RMU. RMU has report.

Some students proposal
writing was an issue

Conduct workshop for presentation of
research findings

Research still going on




