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Session 1: Chaired by Kenya 
 
OPENING OF THE MEETING   

1. The Second SWIOFP Planning & Budget Preparation Meeting was held at the 
Sai Rock Hotel, Mombasa, Kenya on 21, 22 and 25 September 2009 on the generous 
offer of the Government of the Republic of Kenya to host the meeting. 

 
2. The meeting was attended by the Representatives from the nine participating 
countries of Comoros, France, Kenya, Madagascar, Mauritius, Mozambique, 
Seychelles, South Africa and Tanzania.  Representatives of the Agulhas Somali Current 
Large Marine Ecosystem Project (ASCLME), the Food and Agriculture Organization of 
the United Nations (FAO – EAF NANSEN Project), the Indian Ocean Tuna 
Commission (IOTC), the Swedish Board of Fisheries, the South West Indian Ocean 
Fisheries Commission (SWIOFC), the Indian Ocean Commission (IOC), WIOLab, 
WIOFish, Nairobi Convention and the World Bank also attended the meeting as 
observers. The list of participants is attached as Appendix 1. 

 
3. In the opening ceremony, Dr. Johnson Kazungu, the Director of the Kenya 
Marine & Fisheries Research Institute (KMFRI), made the welcoming address, 
followed by Mr Rondolph Payet (Regional Executive Secretary of SWIOFP) and Mr. 
Xavier Vincent (World Bank SWIOFP Task Team Leader).  The Director of Fisheries 
of Kenya, Mr Godfrey Monor and the Secretary of SWIOFC, Mr Aubrey Harris, were 
guests of honour during the opening session. 

ADOPTION OF THE AGENDA 

4. The meeting adopted the Agenda as presented in Appendix 2 to this Report. 
The meeting however, raised concerns on time availability to discuss and harmonise 
draft budgets for each of the components. The meeting agreed that besides the 
dedicated budget session on Tuesday afternoon, small working groups should meet in 
margins to start formulating the budgets for Year 2. These budgets will need to be 
submitted to the Second SWIOFP Steering Committee Meeting for adoption. 

 

APPOINTMENT OF RAPPORTEURS 

5. France and Mauritius were appointed as Rapporteurs of the meeting with the 
support of the Secretariat.  

STATUS REPORT OF THE SOUTH WEST INDIAN OCEAN FISHERIES 
PROJECT 

6. The Regional Executive Secretary gave a brief account on the progress of the 
project. He noted that although SWIOFP is lagging behind in the implementation, it is 
important henceforth to try to meet the objectives set on a yearly basis.   
 
7. The meeting acknowledged the report and considered several issues. 
 
 
8. The meeting acknowledged the four data gap analyses for Components 2, 3, 4 
and 5 that have been completed, but still in the draft form. The meeting reiterated the 
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need to complete the reports as soon as possible and agreed that the gaps analyses 
should be consolidated into one document, and later published possibly as a FAO 
Technical document.  

 
9. Some members raised concerns about the Terms of Reference (TOR) of the 
Ship’s Coordinator on the fact that is only a part–time post.  Members noted that the 
role of the Ship’s Coordinator requires certain competencies especially when it comes 
to wet leasing of vessels and coordinating multiple cruises.  The Meeting agreed that 
the TOR be revised to reflect the anticipated functions and recommended that the 
Ship’s Coordinator post be of full time. It was further proposed that the call for 
proposals should not be restricted to the SWIO region only.  
 
10. The meeting agreed that in order to ensure synergies between the cruises and 
observer deployment, the Ship’s Coordinator should also have the function to 
coordinate the deployment of the observers. To reflect this change the post title 
should be changed to Survey Logistics Coordinator.  
 
11. The meeting recommended that the budget with regard to observers (training 
and deployment) should be part of the RMU’s budget.  
 
12. The meeting reviewed the TOR for the Ship’s Coordinator and recommended 
its approval to the Second Steering Committee Meeting.  

 
13. The meeting also agreed to revise the TOR and post title of the IT and Data 
Manager to Information Technology and Communication Manager. The TOR 
however, should reflect duties that will include communication (20%) and 
information and data management (80%).  
 
14. The meeting considered the revised TOR for the IT and Communication 
Manager and recommended the approval of the Steering Committee.  
 
15. The meeting recommended that the Regional Management Unit (RMU) be 
further strengthened and that actions should be initiated for the above posts to be 
filled at the earliest possible.   

 
16. The meeting agreed for the project to move from a time consuming voucher-
to-voucher (Transaction based) approach to one of a report-based disbursement. The 
World Bank TTL noted that the Bank has already provided a ‘No Objection’ to the 
new approach.  

 
17. The meeting took note of the financial performance of the project whereby the 
absorption of fund for year one was around 40 % of the approved budget.  

 
18. The meeting reiterated the importance for a timely submission of national 
reports, including the financial reports.  
 
19. The meeting recommended that the Regional Executive Secretary and the 
Finance and Procurement Manager of the Regional Management Unit are signatories 
to the Project Accounts except the Project’s Treasury Account with the Government 
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of Kenya. This is important for a timely disbursement of funds for the project 
activities.   
 
20. The meeting raised concerns on the linkages between the SWIOFP and 
ASCMLE, and recommended that a joint technical meeting be organised between the 
two projects to harmonise activities.  

 
21. The meeting took note of the proposed stocktaking meeting to take place in 
March 2010 with the objective to review the complementariness of the GEF-funded 
LME projects (SWIOFP, ASCLME and WIOLaB) and the possibility to synthesise 
into one Strategic Action Plan (SAP) at the end of the respective projects. 
 
22. The meeting reiterated the importance of SWIOFP to strengthen its linkages to 
other organizations such as the SWIOFC, IOTC SADC, NEPAD, IOC, IOC 
(UNESCO) and Nairobi Convention. 
 
23. The meeting noted that a mid-term project status meeting might be necessary 
to review progress.  

 
24. The Status Report is attached as Appendix 3. 

Session 2: Chaired by Madagascar 

PRESENTATION OF NATIONAL REPORTS 

25. National Reports were presented by the Focal Points from Comoros, France, 
Kenya, Madagascar, Mauritius, Mozambique, Seychelles, South Africa and Tanzania.  
The meeting acknowledged the reports and considered the following issues.  

 
26. The meeting took note that a number of the activities planned in year one did 
not take place or were not completed.  The meeting again, reiterated its concerns 
about the project not meeting its yearly objectives.  

 
27. The meeting took noted of the difficulties of Madagascar for implementation 
due to the prevailing situation. Nonetheless, Madagascar managed to participate in a 
number of activities organised at the regional level by the project.  

 
28. The meeting took note of the administrative difficulties encountered by a 
number of countries with respect to national disbursement of funds and timely access 
to funds. The meeting recommended the RMU and the World Bank to act as 
facilitator wherever needed and possible.  

 
29. The meeting took note of the difficulties encountered by a majority of 
countries with regards to the use of Weblis. The meeting agreed the use ‘Endnote’ as 
the reference management system or alternatively Bibus.  The meeting further noted 
that all references in currently in Weblis be transferred into Endnote by the end of 
year 2.  
 
30. The meeting acknowledged active communication is key to the success of the 
Programme, in the absence of which there are serious delays.  
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31. The National Reports are attached as Appendix 4. 

Session 3: Chaired by Mauritius  

PRESENTATION OF REGIONAL COMPONENT COORDINATOR 
PROGRESS REPORT, GAP ANALYSES, WORK PLANS AND DRAFT 
BUDGETS 

32. Progress reports, proposed work plans and draft budgets for each of the 
Regional Components were presented. The meeting acknowledged the reports and 
considered the following issues for each workplan and budget. The presentations are 
attached as Appendix 5.  

Component 1 – Data archiving and information technology 

33. The presentation of activities under this component was done by the Regional 
Component Coordinator, Mr. Harrison Ong’anda.   
 
34. The meeting noted the proposed workplan and budget for year two and 
expressed the need to address the concerns raised regarding WEBLIS by a number of 
countries.  
 
35. The meeting recommended that identification of data from foreign fishing 
companies, international scientific surveys, programmes and commissions should be 
carried out by a consultant.  This should also include the cost of repatriation for these 
data.  
 
36. The Delegate from France advised that they would provide support for the 
development of a fisheries data atlas for the project.  
 
37. The meeting recommended the approval of the work plan and budget for year 
2 of component 1.  

Component 2 – Assessment and Sustainable Utilization of Crustaceans 

38. The presentation of activities under this component was done by the Regional 
Component Coordinator, Dr. Johan Groeneveld.  
 
39. The meeting noted the proposed activities and budget for year two.  The 
meeting however noted that the 14 projects proposed need to be prioritised to reflect 
the budget limits in SWIOFP Project Implementation Manual for that period. The 
meeting further noted that this principle should be reflected in all the proposed 
Workplans and budgets. The World Bank proposed that in future budgets, a forward 
planning exercise be included. This was agreed by the meeting. 
 
40. The meeting recommended the approval of the work plan and budget for the 
year 2 of component 2.  
 

Component 3 – Assessment and Sustainable Utilization of Demersal fishes 
(excluding Crustaceans) 
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41. The presentation for activities under component 3 was done by the Regional 
Component Coordinator, Mr Hassan Mhitu.  
 
42. The meeting noted the proposed activities and budget for year two. The 
meeting reiterated the need to prioritise the activities proposed within the budget 
limits.  
 
43. The meeting further noted that, where applicable, there is a need for each 
component to consider the use of observers and type of vessels for the cruises.  
 
44. The meeting advised that due consideration should be given to the ecological 
interaction between demersal species and possibly have a mixed fisheries approach in 
the research activities.  
 
45. The Delegate from France informed the meeting that they have prepared a 
project on rescuing data from demersal fisheries research surveys carried in the Indian 
Ocean by Ukraine Research vessels over the past 20 years. He proposed that the 
Component 3 considers it as part of their data collection activity. The meeting further 
noted that this could also be part of the data repatriation work under component 1.  
 
46. The meeting recommended the approval of the work plan and budget for the 
year 2 of component 3.  

Component 4 – Assessment and Sustainable Utilization of Pelagic Fishes 

47. The presentation of activities under this component was done by the Regional 
Component Coordinator, Mr Vincent Lucas.  
 
48. The meeting noted the proposed activities and budget for year two and 
considered the following issues.  
 
49. The meeting expressed concerns that the activity relating the FADS 
development may be duplicating with work already carried out in the region by past 
projects. It was clarified that the proposed project intends to focus only where such 
developments have not taken place.  Where FADs development had already taken 
place, the focus will be on additional and complementary research.  
 
50. The IOTC Executive Secretary noted that the proposed projects fits well 
within the IOTC data and research needs, and he invited the RCC to make a 
presentation at the forthcoming IOTC Scientific meeting to be held in Seychelles in 
early December.  
 
51. The meeting again reiterated the need to prioritise the projects to ensure it 
meets the budget limits for year two. It was noted that France would also be bring 
additional support to this component. 
 
52. The meeting recommended the approval of the work plan and budget for the 
year 2 of component 4.  
 
Session 4: Chaired by South Africa 
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PRESENTATION OF REGIONAL COMPONENT COORDINATOR 
PROGRESS REPORT, GAP ANALYSES, WORK PLANS AND DRAFT 
BUDGETS 

Component 5 – Mainstreaming biodiversity in national and regional fisheries 
management 

53. The Regional Component Coordinator, Mrs Mira Hurbungs presented the 
activities under this component. 
 
54. The meeting noted the proposed activities and budget for year two, and 
requested that the activities be maintained within the budget limits.  
 
55. The Executive Secretary of the IOTC noted that by-catch and interaction 
between tuna fisheries and marine mammals are important considerations for tuna 
fisheries in the region. He referred to the IOTC working party on Ecosystems and By-
Catch, and invited the RCC5 to participate and present the projects to the Work Party.  
 
56. The meeting recommended that the Biodiversity Component should be 
integrated as much as possible in all the other components’ activities as they have at 
some level biodiversity and interaction issues, and linkages to fisheries management.  
 
57. The delegate from Mauritius requested that the project caters for the needs of 
the fishermen such as for the support for safety at sea and other related equipment. It 
was clarified that the project is a research project that intends to fill the scientific gaps 
to ensure better management of fisheries in the SWIO region.  
 
58. The meeting recommended the approval of the work plan and budget for the 
second year of component 5.  
 
PROGRESS REPORT AND PRESENTATION OF WORK PLANS AND 
BUDGET FOR FRANCE 

59. The National Focal Point of France presented the Work plan and Budget of 
France for a total amount of 292,000 Euros.  
 
60. The meeting noted the proposed budget and workplan.   
 
61. The meeting acknowledged with thanks the contribution of France and 
recommended that the activities be aligned as appropriate with those of the 
Components 1, 4 and 5. 
 
62. The meeting recommended the approval of the work plan and budget for year 
2.  
 

Session 5: Chaired by Mozambique 

PRESENTATION OF WORK PLANS, SCHEDULE AND BUDGET FOR 
REGIONAL MANAGEMENT UNIT AND NATIONAL MANAGEMENT 
UNITS 
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63. The Regional Executive Secretary, Mr. Rondolph Payet, presented the work 
plans and budget for the Regional Management Unit and National Management Units.  
 
64. The meeting considered the Workplan and Budget and noted the following 
points. 
 
65. Some countries requested further support to the National Management Unit 
and the possibility to outsource some of the management unit activities.  It was noted 
that the project has agreed to provide funding for the recruitment of an Admin-
Secretary. In respect of outsourcing services, it was suggested that this could be 
considered within the set allocation for the running of the NMUs.  
 
66. The Delegate from Kenya sought clarification on the reporting schedule in 
particular the preparation of annual report to be submitted to the World Bank. The 
meeting advised that the National Management Unit should prepare annual progress 
report and submit to the Regional Management Unit for compilation. It was however 
further noted that the national reports already presented lack details that would allow 
proper reporting on the status of the project and implementation of activities. The 
meeting however, advised that the RMU prepares the respective reports according to 
the schedule.  
 
67. The meeting noted the importance to identify training and capacity-building 
needs for the project to ensure that that it meets the project’s deliverables. In this 
respect, the meeting recommended that a workshop be planned.    
 
68. The meeting recommended the approval of the work plan and budget of the 
RMU and the NMUs. 
 
CONSOLIDATION OF BUDGETS 

69. The meeting agreed to hold a special session to finalise and harmonise the 
budgets.  The consolidated workplan and budget is attached as Appendix 6. 

 
SWIOFP RESEARCH CRUISE PLANNING  

70. Dr. Johan Groeneveld, Acting Cruise Coordinator for SWIOFP, briefed the 
meeting on the on-going joint ASCLME/SWIOFP/ R.V. Dr. Fridtjof Nansen Cruise 
(July – November 2009) and future plans. 
 
71. The Delegates from Kenya and Tanzania raised concerns about future cruises 
in their waters. It was noted that there are plans to equip a vessel from Tanzania to 
carry out research in the region.  The World Bank TLL confirmed that equipping of 
the vessel would essentially be done under the MACEMP project with some cost 
sharing with SWIOFP. It was recommended that the RMU do a follow up as soon as 
possible on the collaboration between the two projects.  
 
72. Some countries expressed concerns on the use of the data collected by the 
Fridtjof Nansen whereby scientific papers are being published without 
acknowledgements or opportunities for scientists to co-author especially in cases 
where data have been collected their in national waters. The EAF-Nansen Coordinator 



  10 

took note of the issue and advised that there may a need for SWIOFP to develop a 
Data Policy. The meeting advised that the data policy should consider the use and 
dissemination of data collected by SWIOFP.  
 
73. The meeting agreed that all the cruise data and reports (for cruises financed by 
SWIOFP) should be officially submitted to the RMU for distribution to the 
participating countries and their partners as appropriate.  
 
74. The meeting again reiterated the need to have a full-time ship’s coordinator to 
manage the cruises and that it must be urgently addressed 

Session Six: Chaired by Comoros   

LINKAGES 

EAF-Nansen Project 

75. The EAF-Nansen Project Coordinator, Dr. Kwame Koranteng, presented a 
progress report on the project. 
 
76. The meeting took good note of the importance of the work of FAO-EAF-
Nansen project in the promotion of Ecosystems Approach to fisheries management. 
The meeting also expressed interest in the work of EAF-Nansen including bringing 
the human dimension of the ecosystem approach to fisheries in the SWIOFP project 
especially when it will be looking at developing management plans and policies.  
 
77. The presentation is attached as Appendix 7. 

Nairobi Convention and WIOLaB 

78. Mr. Dixon Wairunge, the Nairobi Convention Representative gave a brief 
presentation on the WIOLaB project undertaken within the Nairobi Convention.  
 
79. The WIOLaB Project is expected to end in June 2010 and the preparation of 
its SAP for the follow-up project is in the final stages. Given that there are fisheries 
issues addressed therein it would be opportune to see how these could be integrated 
into the ongoing work of SWIOFP. 
 
80. The meeting took note of the progress made by WIOLaB and expressed its 
interest in the SAP and the stocktaking meeting to held in Nairobi next year to see 
how to converge the outputs of the three projects (ASCLME, WIOLaB and SWIOFP) 
into a single Strategic Action Plan (SAP). 

IOC (Indian Ocean Commission) 

81. The IOC representative, Mr. Raj Mohabeer, made a presentation on the 
forthcoming Fisheries Programme for the Eastern and Southern and Indian Ocean 
region currently being finalised with the EC under the 10th EDF and led by IOC.  He 
stressed for the need for closer collaboration amongst institutions, development 
partners and programmes for ensuring better synergies in actions towards sustainable 
fisheries development. He made a plea for institutional collaboration and requested 
SWIOFP to be part of the Steering Committee to be set up for the IOC led Fisheries 
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Programme. The IOC representative suggested that an MoU be developed for the 
purpose and that a draft could be worked out by March 2010 in view of an 
endorsement by the IOC Council. 
 
82. The meeting recommended that SWIOFP be part of the IOC Programme 
Steering Committee and that the secretariat should liaise with the IOC and work 
towards the development of an MoU. 
 
83. The presentation is attached as Appendix 8. 
 
WIOFish 

84. Ms Bernadine Everett, the WIOFish Regional Coordinator, gave a 
presentation on the WIOFish database and its linkages to SWIOFP. 
 
85. WIOFish database collects a wide range of information about each fishery 
including where the fishery operates, photographic as well as written descriptions of 
the vessels and gears employed, the species caught, catch rates and total catches, the 
management profiles such as when the fishery was first managed and whether or not 
specific management plans are in place.  
 
86. WIOFish has requested $30,000 from SWIOFP to enable its continuation for 
the next year. An annual harmonization workshop will be held to address issues 
within the project as raised by the National Nodes. The inclusion of the remaining 
three countries (Mauritius, Madagascar and Comoros) needs to be initiated. This 
includes presenting the database to the appropriate people in each country and 
identifying the fisheries that will be included. 
 
87. The meeting expressed its appreciation to the project and noted the importance 
of covering the Artisanal fisheries in the region.  
 
88. Mauritius, Madagascar and Comoros confirmed their interest in participating 
in the project.  The meeting agreed to increase the SWIOFP contribution by 15,000 
US$ to cater for the three remaining countries.  
 
89. The presentation in attached as Appendix 9. 
 
Session Seven: Chaired by Comoros 

OTHER ISSUES 
 
90. Some countries expressed their concerns on the way the training funds 
earmarked for MSc training is going to be used. It was recommended that the MScs or 
any other training must at least meet the objectives and deliverables of the SWIOFP 
Project.  
 
91. The meeting recommended that all requests for MScs should be made to 
RMU.  The request should constitute of a project proposal that demonstrates that the 
fulfilment of the MSc will contribute towards achieving the SWIOFP objectives.  
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92. The meeting recommended that a Project Scientific Review Panel should be 
set up immediately under the purview of the RMU. The Review Panel will review 
each project proposal based on the following main principles (i) quality of the science 
and data (ii) student profiles (iii) scientific supervisor/affiliated institutions (iv) 
relevance to SWIOFP deliverable and (v) institutional support/SWIOFP Focal point.  
 
93. The meeting recommended that due to the project only started in November 
2008 due to delays in the disbursement of funds, the starting month of the project 
should be October with the planning meeting being held on or before September of 
each year. This will allow a full year implementation rather than part thereof which 
has an impact on the planned activities and deliverables.  
 
94. The meeting recommended that Somalia should be invited as an observer to 
the annual meetings and its participation financed by the Project. 
 
95. The meeting was advised that the National Focal Points and NMU Project 
Accounts would be participating in a three day World Bank Financial training - 29th 
September – 1st October 2009.  
 
ADOPTION OF REPORT FOR PRESENTATION TO THE STEERING 
COMMITTEE 

96. The meeting adopted the report and the consolidated Workplan and Budget for 
its submission to the Second Steering Committee meeting.  
 
PROVISIONAL AGENDA AND PROGRAMME FOR THE STEERING 
COMMITTEE 

97. The meeting agreed on the draft provisional agenda and programme for 
submission to the Second Steering Committee. 
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Session 1: Présidée par le Kenya 
 

OUVERTURE DE LA REUNION   

38. La Deuxième Réunion de Préparation de la Planification et du Budget de 
SWIOFP s’est tenue au Sai Rock Hotel, Mombasa, Kenya le 21, 22 et 25 septembre 
2009 grâce à l’offre généreuse du Gouvernement de la République du Kenya d’abriter 
cette réunion. 

 
39. La réunion a connu la participation des représentants de neuf pays dont les 
Comores, la France, le Kenya, le Madagascar, l’Île Maurice, le Mozambique, les 
Seychelles, l’Afrique du Sud et la Tanzanie.  Les représentants du Projet de l’Actuel 
Grand Ecosystème Marin Agulhas de Somalie  (Agulhas Somali Current Large Marine 
Ecosystem Project (ASCLME), la FAO (Projet  EAF NANSEN), la Commission de 
l’Océan Indien sur des Thons (IOTC); la Commission des Pêches du Sud Ouest de 
l’Océan Indien (CPSOOI), la Commission de l’Océan Indien (COI), le WIOLab, le 
WIOFish, la Convention de Nairobi et la Banque Mondiale ont également participé à 
cette réunion en tant qu’observateurs. La liste de participants est attachée comme 
Annexe 1. 

 
40. Au cours de la cérémonie d'ouverture, Dr. Johnson Kazungu, le Directeur du 
Kenya Marine & Fisheries Research Institute (KMFRI), a prononcé le discours 
d'ouverture pour souhaiter la bienvenue aux participants, suivi par M. Rondolph Payet 
(Secrétaire Exécutif Régional du SWIOFP) et M. Xavier Vincent (Chef d'Equipe de 
tache de la Banque mondiale auprès du SWIOFP). Le Directeur de la Pêche du 
Kenya, M. Godfrey Monor et le Secrétaire de la CPSOOI, M. Aubrey Harris, étaient 
invités d'honneur au cours de cette séance d'ouverture. 

ADOPTION DE L’ODRE DU JOUR 

41. La réunion a adopté l'Ordre du Jour tel que présenté à l'Annexe 2 de ce 
Rapport. Cependant, la réunion a exprimé quelques inquiétudes quant à la 
disponibilité du temps pour discuter et harmoniser les projets de budget pour chacune 
des composantes. La réunion a convenu que de petits groupes de travail devraient se 
réunir en marge de la séance de l'après-midi de mardi afin de commencer à formuler 
les budgets pour la 2eme année. Ces budgets devraient être soumis à la Deuxième 
Réunion du Comité de Pilotage du SWIOFP pour adoption. 

NOMINATION DES RAPPORTEURS 

42. La France et l’Île Maurice ont été nommés Rapporteurs de la réunion et seront 
épaulées par le Secrétariat.  

RAPPORT SUR L’ETAT DE LIEU DU PROJET DES PECHES DU SUD 
OUEST DE L’OCEAN INDIEN 

6. Le Secrétaire Exécutif Régional a fait un bref compte rendu sur l'état 
d'avancement des travaux du Projet. Il a fait remarquer que bien que le SWIOFP soit 
en retard dans la phase de la mise en œuvre, il est toutefois important d'essayer de 
réaliser les objectifs fixés annuellement.     
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7. La réunion a accepté le rapport et s'est penchée sur plusieurs questions.   
   
8. La réunion a pris note du fait que l’analyse des carences en données pour les 
composantes 2, 3, 4 et 5 a été réalisée, mais leurs rapports étaient encore sous forme. 
Les membres réitéraient le besoin de finaliser les rapports le plus tôt possible. Il a été 
convenue que les rapports ces analyses soient consolidés en un rapport et qu’il sera 
publie après si possible comme un document technique de FAO.   
   
9. Quelques membres ont exprimé des inquiétudes au sujet des Termes de 
Référence (TOR) du Coordinateur des Navires et du fait que ce poste est seulement à 
mi-temps. Les membres ont fait remarqué que le rôle du Coordinateur des Navires ne 
peut pas être exagéré et exige certaines compétences surtout lorsqu'il s'agit de location 
de bateaux avec équipage et de coordination de beaucoup de croisières.  La Réunion a 
convenu que les Termes de Référence soient révisés pour refléter les fonctions 
anticipées et recommandé que le poste de Coordinateur des Bateaux soit à temps 
plein. Il a été en outre proposé que l'appel des propositions ne doive pas se limiter 
seulement à la région du Sud Ouest de l'Océan Indien.    
   
10. La réunion a convenu que pour assurer qu'il y ait synergie entre les croisières 
et le déploiement des observateurs, le Coordinateur des Navires devrait aussi remplir 
la fonction relative à la coordination du déploiement des observateurs. Pour refléter ce 
changement, le titre du poste devrait devenir Coordinateur de logistiques des 
campagnes de Recherche.    
   
11. La réunion a recommandé que le budget relatif aux observateurs (formation et 
déploiement) doive faire partie du budget de l’URG.    
   
12. La réunion a révisé les Termes de Référence pour le poste de Coordinateur des 
Navires et recommandé son approbation à la Deuxième Réunion du Comité de 
Pilotage.    
   
13. La réunion a aussi accepté de réviser les Termes de Référence et le titre du 
poste de Directeur de la Technologie de l'Information et des Donnée pour le changer 
en Directeur de Technologie de l'Information et Communication. Cependant, les 
Termes de références devraient refléter les devoirs qui incluront la communication 
(20%) et la gestion de l'information et des données (80%).    
   
14. La réunion a révisé les Termes de référence pour le Directeur de Technologie 
de l'information et Communication et recommandé son approbation au Comité de 
Pilotage.    
   
15. La réunion a recommandé que l'Unité régionale de gestion (URG) soit 
renforcée d'avantage et que l'on devrait initier des actions pour que les postes précités 
soient remplis le plus tôt possible.     
   
16. La Réunion a convenu que le projet passe du système de transactions basé sur 
les pièces justificatives qui prend généralement trop de temps à un déboursement basé 
sur le rapport. Le TTL de la Banque Mondiale a fait remarquer que la Banque n’à 
"Aucune Objection" quant à la nouvelle approche.    
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17. La réunion a pris note de la performance financière du projet qui indique que 
l'absorption des fonds pour le premier exercice était d'environ 40% du budget 
approuvé.  

 
18. La réunion a réitéré l'importance d'une soumission ponctuelle des rapports 
nationaux, y compris les rapports financiers.    

   
19.   La réunion a recommandé que le Secrétaire Exécutif Régional et le Directeur des 
Finances et d’Achats de l'Unité régionale de gestion soient signataires des Comptes 
du Projet à l'exception du Compte de la Trésorerie du Projet avec le Gouvernement 
Kenyan. Ceci est important pour le déboursement rapide des fonds pour les activités 
du projet.     

   
20.   La réunion a exprimé des inquiétudes sur les liens entre le SWIOFP et 
l'ASCMLE, et recommandé qu'une réunion technique commune soit organisée entre 
les deux projets en vue d'harmoniser les activités.    

   
21. La réunion a pris note de la réunion d'évaluation proposée pour mars 2010 
avec comme objectif d'examiner les rapports complémentaires des projets LME 
financés par le GEF (SWIOFP, ASCLME et WIOLaB) et la possibilité de faire une 
synthèse sur le Plan d'Action Stratégique (PAS) à la fin des projets respectifs.   

   
22. La réunion a réitéré l'importance du renforcement des liens entre le SWIOFP 
et les autres organisations telles que la CPSOOI, CTOI SADC, le NEPAD, 
l'IOC/COI, etc.,   
 
23. La réunion a pris note qu’une réunion d’évaluation de l’avancement des  
 Travaux du Projet soit nécessaire pour faire une revue générale du Projet. 

   
24. Le Rapport de l'Etat d'Avancement est attaché ci-joint comme Annexe 3. 

Session 2: Présidée par le Madagascar 

PRESENTATION DES RAPPORTS NATIONAUX 

25.  Les Rapports nationaux ont été présentés par les Points Focaux des Comores, 
de la France, du Kenya, de Madagascar, de l'Île Maurice, du Mozambique, des 
Seychelles, de l'Afrique du Sud et de la Tanzanie. La réunion a reconnu les rapports et 
a examiné les questions suivantes.    

   
26. La réunion a pris note du fait qu'un nombre d'activités planifiées pour la 
première année ne se sont pas faites ou n'ont pas été achevées.  La réunion a encore 
réitéré ses inquiétudes au sujet du fait que projet ne réalise pas ses objectifs annuels.    
27. La réunion a pris note des difficultés qu'éprouve le Madagascar dans la mise 
en œuvre à cause de la situation qui prévaut dans le pays. Néanmoins, le Madagascar 
a réussi à participer à plusieurs activités organisées par le projet au niveau régional.    

   
28. La réunion a pris note des difficultés administratives qu'ont rencontrées 
plusieurs pays en ce qui concerne le déboursement des fonds au niveau national et 
l'accès rapide aux fonds. La réunion a recommandé à l'Unité Régionale de Gestion et 
à la Banque Mondiale d'agir, si possible, comme facilitateurs.      
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29. La réunion a pris note des difficultés rencontrées par la majorité de pays quant 
à l'usage de Weblis. La réunion a convenu qu’Endnote ou alternativement Bibus soit 
utilisé comme systèmes de la gestion des références. La réunion a note que tous des 
références actuellement dans Webliss devrait transférer dans Endnote a la fin de la 
2eme année.    

   
30. La réunion a reconnu que la communication active est essentielle à la réussite 
du Programme et que l'on peut connaître des retards graves sans elle.    

   
31. Les Rapports Nationaux sont ci-joint attachés comme Annexe 4. 

Session 3: Présidée par l’Île Maurice  

PRESENTATION DU RAPPORT DU COORDINATEUR DE LA 
COMPOSANTE REGIONALE SUR L’ETAT D’AVANCEMENT, LES 
ANALYSES DE CARENCES, LES PLANS DE TRAVAIL ET DES BUDGETS 
PROVISIONNELLS 

32. On a présenté les rapports sur l’état d’avancement, les plans de travail 
proposes et de budgets provisionnels pour chacune des Composantes Régionales. La 
réunion a accepté les rapports et examiné les questions suivantes pour chaque plan de 
travail et budget. Les présentations sont attachées ci-après comme Annexe 5. 

Composante 1 – Archivage de données et technologie de l’information 

33. La présentation des activités de cette composante a été faite par le 
Coordinateur Régional de cette composante, M. Harrison Onganda.     

34. La réunion a pris note du plan de travail et du budget proposé pour la 
deuxième année et exprimé le besoin de s'occuper des préoccupations de plusieurs 
pays concernant WEBLIS.      

35. La réunion a recommandé que l'identification de données des compagnies de 
pêche étrangères, des campagnes de recherche, programmes et commissions 
scientifiques internationales devraient de préférence être faite par un consultant. Ceci 
devrait également inclure le coût de rapatriement de ces données.    

36. Le Délégué de la France a recommandé qu’il appuie l'élaboration de l'atlas des 
données du projet.      

37. La réunion a recommandé l'approbation du plan du travail et du budget du 
deuxième exercice de la Composante 1.      

Composante 2 - Evaluation et Utilisation Durable des Crustacés   

38. La présentation des activités de la Composante a été faite par le RCC 2, le Dr. 
Johan Groeneveld.    

39. La réunion a pris note des activités proposées et du budget du deuxième 
exercice. La réunion a noté cependant que les 14 projets proposés nécessitent la 
priorité afin de refléter les limites du budget dans le Manuel de Mise en Oeuvre du 
Projet de SWIOFP pour cette période. La réunion a en outre noté que ce principe 
devrait être reflété dans tous les Plans de travail et les budgets proposés. La Banque 
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Mondiale a proposé qu'une planification à long terme soit incluse dans les budgets à 
venir. La réunion a accepté cette proposition.     

40. La réunion a recommandé l'approbation du plan de travail et du budget pour 
l'exercice 2 de la Composante 2.    

Composante 3 - Evaluation et Utilisation Durable des Poissons démersaux (à 
l'exception de Crustacés)   

41 La présentation des activités de cette Composante a été faite par le RCC 3, Mr. 
Hassan Mhitu.    

42. La réunion a pris note des activités et du budget proposés pour la deuxième 
année. La réunion a réitéré le besoin d'accorder la priorité aux activités proposées 
dans les limites du budget.      

43. La réunion a en outre noté qu'il faudrait, si nécessaire, que chaque 
Composante pense à l'utilisation d'observateurs et d'un type particulier de bateau pour 
les croisières.    

44. La réunion a recommandé que l'on accorde une attention particulière à 
l'interaction écologique entre les espèces de fond et, si possible, adopter une approche  
de pêcherie mixte dans les activités de la recherche.      

45. Le Délégué de la France a informé la réunion qu'ils ont préparé un projet de 
sauvetage des données issues des études de recherche de fond faites dans l'Océan 
Indien par des vaisseaux de recherche Irakiens. Il a proposé que la Composante 3 
considère cela comme faisant partie de leur activité de collecte des données. La 
réunion a en outre noté que cela pourrait faire aussi partie du travail de rapatriement 
des données de la Composante 1.      

46. La réunion a recommandé l'approbation du plan de travail et du budget pour 
2ème année de la Composante 3.   

Composante 4 – Evaluation et utilisation Durable des Poissons Pélagiques 

47. La présentation des activités de cette Composante a été faite par le RCC 4, Mr. 
Vincent Lucas.    

48. La réunion a pris note des activités et du budget proposé pour l'exercice 2 et  
examiné les questions suivantes.      

49. La réunion a exprimé l'inquiétude que l'activité relative au développement des 
FADS pourrait être une duplication du travail déjà réalisé dans la région par d'autres 
projets antérieurs. On a clarifié que le projet proposé cherche à ne se focaliser que là 
où un tel développement n'a pas eu lieu.  Là où le développement des FADS a déjà eu 
lieu, on se focalisera sur la recherche supplémentaire et complémentaire.    

50. Le Secrétaire exécutif de la CTOI a fait remarquer que les projets proposés 
rentrent bien dans le cadre des besoins en données de l'IOTC et a invité le 
Coordinateur Régionale de la Composante à faire une présentation à la prochaine 
réunion scientifique de la CTOI qui se tiendra aux Seychelles en début décembre.      



  18 

51. La réunion a encore réitéré le besoin d'accorder la priorité aux projets pour 
s'assurer qu'ils soient dans les limites du budget de la deuxième année.      

52. La réunion a recommandé l'approbation du plan du travail et du budget pour la 
2eme année de la Composante 4.     

Session 4: Présidée par l’Afrique du Sud 
 
PRESENTATION DU RAPPORT DU COORDINATEUR DE LA 
COMPOSANTE REGIONALE SUR L’ETAT D’AVANCEMENT, LES 
ANALYSES DE CARENCES, LES PLANS DE TRAVAIL ET LE PROJET 
DES BUDGETS 

Composante 5 – Intégration de la biodiversité dans la gestion des pêcheries 
nationales et régionales 

53. La présentation des activités de cette Composante a été faite par le RCC, Mme 
Mira Hurbungs. 

54. La réunion a pris note des activités et du budget proposes pour la 2ème et 
réitéré le besoin d’accorder la priorité aux activités proposées et de maintenir les 
activités dans les limites du budget.  
 
55. Le secrétaire Exécutif de la CTOI a fait remarquer que les prises accidentelles 
et l’interaction entre les pêches et les mammifères marins sont importantes pour les 
pêches dans la région. Il a fait référence au groupe de travail de la CTOI sur les 
écosystèmes et les prises accidentelles, et a invite le RCC 5 à présenter les projets au 
groupe du travail.  
 
56. La réunion a recommandé que la Composante Biodiversité doive être intégrée 
autant que possible dans toutes les activités d’autres composantes puisqu’elles 
comportent, à un certain niveau, des questions de biodiversité et d’interaction, ainsi 
que des liens à la gestion des pêches.  

57. Le délégué de l’Île Maurice a demandé que le projet s’occupe des besoins des 
pêcheurs tels que le soutien en ce qui concerne la sécurité en mer et d’autres 
équipements y relatifs.  On a expliqué que le projet est un projet de recherche qui se 
propose de combler le vide scientifique en vue d’assurer une meilleure gestion des 
pêches dans la région du Sud-Ouest de l’Océan indien.  
 
58. La réunion a recommandé que soient approuvés le plan de travail et le budget 
pour la deuxième année de la Composante 5.  
 
ETAT D’AVANCEMENT ET PRESENTATION DES PLANS DE TRAVAIL 
ET BUDGET DE LA FRANCE 

59. Le Point Focal de la France a présenté les Plans de travail et le Budget de la 
France qui ont un montant total de 292,000 Euros.  

60. La réunion a pris note du budget et du plan de travail proposés.  
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61. La réunion a reconnu avec gratitude la contribution de la France et 
recommandé que les activités soient alignées à celles des Composantes 1, 4 et 5. 

62. La réunion a recommandé l’approbation du plan de travail et du budget pour 
la 2ème année.  

Session 5: Présidée par le Mozambique 

PRESENTATION DES PLANS DE TRAVAIL, CALENDRIER ET BUDGET 
POUR L’UNITE REGIONALE DE GESTION ET LES UNITES 
NATIONALES DE GESTION 

63. Le Secrétaire Régional Exécutif, M. Rondolph Payet, a présenté le plan de 
travail et le budget de l'Unité Régionale de Gestion et des Unités Nationales de 
Gestion.    

64. La réunion a pris note du Plan de travail et du Budget et a examiné les 
questions suivantes :   

65. Certains pays ont demandé un soutien supplémentaire à l'Unité nationale de 
Gestion et la possibilité de recourir à la sous-traitance pour certaines activités de 
l'Unité de gestion. Il a été noté que le projet a accepté de fournir le financement pour 
le recrutement d'un Secrétaire Administratif. En ce qui concerne la sous-traitance, il a 
été suggéré que cela pourrait être considéré dans l'allocation pour le fonctionnement 
de l'Unité Nationale de Gestion.      

66. Le délégué du Kenya a particulièrement demandé des éclaircissements sur le 
programme relatif à l'établissement du rapport annuel à soumettre à la Banque 
Mondiale. La réunion a recommandé que l'Unité Nationale de Gestion devrait 
préparer le rapport annuel sur l'état d'avancement et le soumettre à l'Unité Régionale 
de Gestion pour compilation. Il a cependant été en outre noté que les rapports 
nationaux déjà présentés manquaient de détails qui permettraient d'établir de meilleurs 
rapports sur la situation du projet et la mise en oeuvre des activités.   La réunion a 
cependant recommandé que le RMU prépare des rapports respectifs comme prévus. 

67. La réunion a fait remarquer qu'il y est besoin d'identifier des formations et 
sessions de renforcement des capacités. A cet effet, la réunion a recommandé que un 
atelier soit organisé.      

68. La réunion a recommandé l'approbation du plan de travail et du budget de 
l'Unité Régionale de Gestion et des Unités Nationales de Gestion.   

CONSOLIDATION DES BUDGETS 

69. La réunion a recommande qu’une session soit organisée pour la compilation et 
harmonisation des budgets. Le plan du travail et budget consolides et ci-joindre 
comme Annexe 6.  

PLANIFICATION DE LA CROISIERE DE RECHERCHE DU SWIOFP    

70. Dr. Johan Groeneveld, Coordinateur de la Navire par intérim de SWIOFP, a 
informé la réunion des activités conjointe ASCLME/SWIOFP en cours. La croisière 
Fridtjof Nansen (juillet - novembre 2009) et des programmes avenirs.   
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71. Les délégués du Kenya et de la Tanzanie ont exprimé leurs préoccupations au 
sujet des croisières à venir dans leurs eaux territoriales. Il a été noté qu'il y a des 
projets d'équiper un navire tanzanien en vue de mener des recherches dans la région.  
Le TTL a clarifie de plus que l’équipage du navire va se faire sous le Projet MACEP 
et que SWIOFP va en partager quelques couts. Il a été recommande que SWIOFP suit 
cette question de cette collaboration bientôt.    

72. Certains pays ont exprimé des préoccupations au sujet de l'utilisation des 
données collectées par le Fridjoft Nansen du fait que des documents scientifiques sont 
publiés sans que l'on ne reconnaisse ou que l'on ne donne aux autres l'occasion de co-
éditer surtout dans cas où les données ont été collectées dans leurs eaux territoriales. 
Le Coordinateur EAF-Nansen a pris note de la question et a recommandé que le 
SWIOFP mettre en place une Politique de Partage de Données.  La réunion a 
recommandé que ce politique prenne note de l’utilisation et la dissémination des 
données collectées par SWIOFP.   

73. La réunion a accepté que toutes les données et rapports de croisière (en ce qui 
concerne les croisières financées par le SWIOFP) soient soumis officiellement à 
l'URG pour distribution aux pays participant et leurs partenaires.    

74. La Réunion a encore réitéré le besoin et urgence d'avoir le coordinateur de 
Navire à plein temps pour gérer les croisières et a ajouté que cette question soit traitée 
d’urgence. 

  Session 6: Présidée par les Comores     

LIENS   

Projet EAF-Nansen   

75. Le Coordinateur du Projet EAF-Nansen, Dr. Kwame Koranteng, a présenté un 
rapport sur l’état d'avancement du Projet.  

76. La Réunion a pris bonne note de l'importance du travail FAO-EAF-Nansen 
dans la promotion de l'Approche des Écosystèmes dans la gestion des pêcheries. La 
réunion a aussi montré de l'intérêt dans le travail d'EAF-Nansen ainsi que celui 
d'apporter la dimension humaine dans le projet SWIOFP surtout lorsqu'il s'agira 
d'élaborer des plans et des politiques de gestion.    

77. La présentation est ci-attachée comme Annexe 7.   

Convention de Nairobi et WIOLaB   

78. Mr. Dickson Wairunge, le Représentant de la Convention de Nairobi, a 
présenté un dossier sur le projet WIOLaB entrepris dans le cadre de la Convention de 
Nairobi.    

79. Le Projet WIOLaB est supposé prendre fin en juin 2010, et la préparation de 
son Plan d'Action Stratégique pour le suivi du projet se trouve dans sa phase finale. 
Etant donné qu’il y figure des questions de l'industrie de la pêche, il serait indiqué de 
voir comment celles-ci pourraient être intégrées dans le travail en cours du SWIOFP.   

80. La réunion a pris note du progrès réalisé par le WIOLaB et a exprimé son 
intérêt dans le Plan d'Action Stratégique et dans la réunion des parties prenantes qui 
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se tiendra l'année prochaine à Nairobi pour voir comment converger les résultats des 
trois projets (ASCLME, WIOLaB et SWIOFP) dans un unique Plan d’Action 
Stratégique (PAS). 

La commission de l’Océan Indien (COI) 

81. Le représentant de la COI, M. Raj Mohabeer,  a fait une présentation sur le 
Programme des Pêches prochain pour la région de l’Est et du  Sud de l'Océan Indien 
qui est actuellement en cours de finalisation avec le concours de la CE aux termes du 
FED et géré par la COI.  Il a souligné le besoin d'une collaboration plus étroite parmi 
les institutions, les partenaires au développement et les programmes en vue d'assurer 
de meilleures synergies dans les actions visant à réaliser le développement de la pêche 
durable. Il a plaidé pour une collaboration institutionnelle et aussi demandé au 
SWIOFP de faire partie du Comité Directeur qui sera mis sur pied pour le Programme 
des Pêches de la COI. Le représentant de la COI à suggéré la mise en place d’un MoU 
à cet effet et qu'un avant-projet soit rédigé avant mars 2010 en vue d'être endossé par 
le Conseil de la COI   
 
82. La réunion a recommandé que le SWIOFP fasse partie du Comité Pilotage du 
Programme de la COI. Il a été convenu que le Secrétariat soit en liaison avec la COI 
et qu'il mette tout en œuvre pour élaborer un MoU.   
 
83.  La présentation est ci-attachée comme Appendix 8 

   
WIOFish   
 
84. Mlle Bernadine Everett, la Coordinatrice Régionale de WIOFish, a fait une 
présentation sur la base des données WIOFish et ses liens au SWIOFP.   
 
85. La base des données WIOFish collecte une grande gamme d'informations au 
sujet de chaque pêcherie, y compris son emplacement, les descriptions tant 
photographiques que descriptions des navires et des équipements employés, les 
espèces attrapées, les taux de prise et les prises totales, les profiles de gestion tels que 
la date où la pêcherie a été gérée pour la première fois et si des plans spécifiques de 
gestion sont en place.    

   
86. WIOFish a demandé $30.000 au SWIOFP pour permettre la continuation de 
ses activités de l'année prochaine. Un atelier annuel d'harmonisation se tiendra pour 
s'occuper des questions relatives au projet telles que celles soulevées par les Nœuds 
Nationaux. L'inclusion des trois pays restants (l'Île Maurice, le Madagascar et les 
Comores) doit commencer. Cela implique la présentation de la base des données aux 
personnes concernées de chaque pays et l'identification des pêcheries qui seront 
incluses.   

   
87. La réunion a exprimé son appréciation au projet et pris note de l'importance de 
couvrir les pêcheries Artisanales de la région.    

   
88. L'Île Maurice, le Madagascar et les Comores ont exprime leur intérêts à 
participer au projet.  La reunion a accepte à augmenter la contribution du SWIOFP 
par USD 15,000 pour soutenir ces trois pays. 
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89. La présentation est attachée à l'Annexe 9.   
   

Session 7: Présidée par les Comores 
 

POINTS DIVERS   
   

90.  Certains pays ont exprimé leurs inquiétudes sur la façon dont les fonds MSc 
assignés à la formation allaient être utilisés. Il a été recommandé que les MSc ou toute 
autre formation doivent au moins réaliser les objectifs et satisfaire les attentes du 
Projet SWIOFP.    

   
91. La réunion a recommandé que toutes les demandes soient faites à l'URG.  La 
demande devrait constituer une proposition du projet et démontrer que le MSc 
contribuera à la réalisation des objectifs du SWIOFP.    

92. La réunion a recommandé qu'un Groupe de d’Evaluation Scientifique du 
Projet soit mis en place immédiatement sous la direction de l'URG. Ce Groupe 
d’Evaluation examinera chaque proposition du projet en se basant sur les principes 
généraux (i) la qualité de la science et des données (ii) le profile de l'étudiant (iii) le 
superviseur scientifique/institutions affiliées (iv) la pertinence par rapport aux attentes 
du SWIOFP et (v) le soutien institutionnel/Point Focal SWIOFP.  
 
93. La réunion a recommandé que comme le projet avait commencé en novembre 
2008 a cause du retard de deboursement des fonds, octobre devrait être le mois de 
demarrage du projet avec la réunion de planification qui devra se tenir en septembre 
de chaque année. Ceci permettra la mise en œuvre complète au lieu d’une partie 
seulement, ce qui a un impact sur les activités programmées et les activités 
réalisables.  
 
94. La réunion a recommande que la Somalie soit invitee comme observateur aux 
reunions annuelles et que sa participation soit financée par le Projet. 
 
95. La réunion a été informe que les Points Focaux et comptables des UNG 
participeront a une formation fiduciaire organiser par la banque mondiale du 29 
Septembre au 1er Novembre. 

 
ADOPTION DU RAPPORT POUR LA PRESENTATION AU COMITE DE 
PILOTAGE 

96. La réunion a adopté le rapport pour sa soumission a la Deuxième réunion du 
Comité de Pilotage.  

 
ORDRE DU JOUR PROVISOIRE ET PROGRAMME DU COMITE DE 
PILOTAGE 

97. La réunion a convenu sur l’Ordre du Jour et le programme provisoires pour 
soumission à la Deuxième Réunion du Comité de Pilotage.  
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Appendix 1 
 

LIST OF PARTICIPANTS/LISTE DES PARTICIPANTS

COMOROS 
 

RACHID, Ben Massoundi 
Directeur National des Ressources 
Halieutiques & 
SWIOFP Focal Point, 
Ministère de l’Agriculture, de la Pèche 
et de l’Environnement, 
Moroni, Union des Comores 
E-mail: swiof_pcomores@yahoo.fr /   
ben_massound59@yahoo.fr  
 
SAID, Misbah 
SWIOFP Project Accountant, 
Ministère de l’Agriculture, de la Pêche 
et de l’Environnement, 
Moroni, Union des Comores 
E-mail: 
dg.peche@comorestelecom.km  
 
FRANCE 

 
MARSAC, Francis 
Director, Unité de Recherche no. 19 
(THETIS), 
SWIOFP National Focal Point, 
Centre de Recherche Halieutique, 
Avenue Jean Monnet – BP 171, 
34203 Sète Cedex, France 
E-mail: marsac@ird.fr 
 
BANEL Eric, 
Directeur adjoint, 
Direction Regional des Affaires 
Maritimes de la Reunion et Iles 
Esparses, 
11, rue de la compagnie, 97487 
Saint Denis Cedex  
REUNION 
Eric.banel@developpement-
durable.gouv.fr 
 
KENYA 

 
MONO, Godfrey 
Director of Fisheries, 

Ministry of Fisheries Development, 
P.O. Box 58187,  
00200 Nairobi, Kenya. 
E-mail: samaki@saamnet.com 
 
KAZUNGU, Johnson M. 
Director, 
Kenya Marine & Fisheries Research 
Institute, 
P.O. Box 81651, 80100 GPO, 
Mombasa, Kenya 
E-mail: jkazungu@kmfri.co.ke  
 
RUWA, Renison Kahindi 
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Appendix 2 
 
 

AGENDA AND PROGRAMME 
 
Monday, 21 September 2009 
 

SECOND MEETING OF WORKPLANS AND BUDGET 
PREPARATION  

TIME ITEM ACTION 
08.30 – 09.00 hrs Registration of Participants Secretariat 

SESSION ONE 
Opening of the meeting 
 
Introduction by Participants 

Chair: Kenya – Host 
Country 
 
Participants 

Welcoming Statement by a 
Representative of Host Country 

Director KMFRI 

Statement by Regional Executive 
Secretary 

 
Mr. Rondolph Payet 

09.00 – 09.30 hrs 

Statement by World Bank 
SWIOFP Task Team Leader 

Mr. Xavier Vincent 

0930 – 09.45 hrs Adoption of Agenda and 
Appointment of Rapporteur 

Chair: Kenya 

09.45 – 10.15 hrs Progress Report on the South 
West Indian Ocean Fisheries 
Project 

Regional Executive 
Secretary 

10.15 – 10.30 hrs Plenary discussion on the 
Progress Report 

Plenary 

10.30 – 11.00 hrs T E A     B R E A K  
11.00 – 12.00 hrs SESSION TWO 

Presentation of National Report 
by the Focal Points  (10 Minutes 
each) – Comoros, France-
Reunion, Kenya, Mauritius, 
Mozambique, South Africa, 
Seychelles, Tanzania 

Chair: Madagascar 
All Focal Points  

12.00 – 12.15 hrs Plenary discussion of Progress 
Report  

Plenary 

12.15 – 12.30 hrs Progress Report and Presentation 
of the work plans, Schedule and 
Budget for Component 1 (Data 
gap analysis, data archiving and 
information technology) 

Mr Harrison Ong’anda, 
Regional Component 
Coordinator 1 – Kenya  

12.30 – 13.00 hrs Plenary discussion  Plenary 
13.00 – 14.00 hrs LU N C H  B R E A K 
14.00 – 14.15 hrs SESSION THREE 

Progress Report and Presentation 
of the work plans, schedule and 

Chair: Mauritius  
Dr. Johan Groeneveld, 
Regional Component 
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budget for Component 2 
(Assessment and sustainable 
utilization of crustaceans) 

Coordinator 2– South Africa 
 

14.15 – 14.45 hrs Plenary Discussions  
 
14.45– 15.00 hrs 

Progress Report and Presentation 
of the Work plans, Schedule & 
Budget for Component 3 
(Assessment and sustainable 
utilization of demersal fishes) 

Mr Hassan Mhitu, 
Regional Component 
Coordinator 3 - Tanzania 
 

15.00 – 15.30 hrs Plenary discussion Plenary 
15.30 – 15.45 hrs Progress Report &Presentation of 

Work plans, Schedule & Budget 
for Component 4 (Assessment 
and sustainable utilization of 
pelagic fishes) 

Mr. Vincent Lucas, Regional 
Component Coordinator 4 - 
Seychelles 

15.45 – 16.15 hrs Plenary Discussions Plenary 
16.15 – 16.45 hrs T E A   B R E A K 
16.45 – 17.00 hrs SESSION FOUR 

Progress Report & Presentation 
of Work plans, Schedule & 
Budget for Component 5 
(Mainstreaming Biodiversity and 
Fisheries Management) 

Chair: South Africa 
Mrs Mira Devi Hurbungs, 
Regional Component 5 
Coordinator – Mauritius  

17.00 – 17.30 hrs Plenary Discussions Plenary 
 
17.30 – 17.45 hrs 

Progress Report and Presentation 
Work plans and Budget for 
France – Reunion  

Dr. Francis Marsac, France  

17.45 – 18.15 hrs Plenary Discussions Plenary 
END OF DAY ONE 

 
Tuesday, 22 September 2009 
 

TIME ITEM ACTION 
08.30 – 08.45 hrs SESSION FIVE 

Presentation of the Work plans, 
Schedule and Budget for the 
Regional Management Unit and 
the National Management Units 
(RC 6) 

Chair: Mozambique 
Regional Executive 
Secretary 

08.45 – 09.15 hrs Plenary discussion  Plenary 
09.15 – 09.30 hrs SWIOFP Research Cruise 

Planning 
Dr. Johan Groeneveld, 
Acting Cruise Coordinator 
 

09.30– 10.00 hrs Plenary Discussions Plenary 
10.00 – 10.15 hrs ASCLME Progress and Research 

Cruise Planning+ linkages 
Dr. David Vousden, 
ASCLME Project Director 

10.15 – 10.30 hrs Presentation of the Progress 
Report of EAF-NANSEN- 
SWIOFC  

Dr. Kwame Koranteng, EAF 
Nansen Coordinator 
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10.30– 11.00 hrs Plenary Discussions Plenary 
11.00 – 11.30 hrs T E A   B R E A K 
11.30 – 11.45 hrs SESSION SIX - LINKAGES 

IOC 
Chair: Comoros 
Mr. Raj Mohabeer 

11.45 – 12.00 hrs WIOFish Prof. Rudy van der Elst 
12.00 – 12.15 hrs WIOLaB Dr. Johnson Kitheka 
12.15 – 12.30 hrs MACEMP Mr. Emanuel Magese Bulai 
12.30 – 13.00 hrs Plenary discussion Plenary 
13.00 – 14.00 hrs L U N C H   B R E A K 
14.00 – 16.30 hrs Dedication Budget and Planning 

Meeting  
All Focal Points and RCCs 

16.30 – 17.00 hrs T E A   B R E A K 
END DAY TWO 

 
Friday, 25 September 2008 
 

SESSION SEVEN 
Adoption of Report for 
Presentation to the Steering 
Committee 

Chair: Comoros 
Regional Executive 
Secretary 

08.00 – 09.30 hrs 

Adoption of Provisional Agenda 
and Programme for the Steering 
Committee Meeting 

Plenary 

09.30 – 10.00 hrs T E A B R E A K 
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Annexe 2 
L’ordre du Jour 

Lundi, le 21 Septembre 2009 

La deuxième réunion de planification/préparation des budgets 

Heure Description Action par 

08.30h – 09.00 h Inscription des participants secrétariat 

Première séance 
Ouverture de la réunion 
 
Introduction de soi (participants) 

Président : Kenya le pays 
hôte 
 
Participants 

Déclaration par un représentatif du 
pays hôte 

Directeur, KMFRI 

Declaration par le Secrétaire 
Exécutif régional 

M. Rondolph Payet 

 

09.00 h– 09.30 h 

Déclaration du leader de l’équipe de 
tache de la banque mondiale 

M. Xavier Vincent 

0930 h – 09.45 h Adoption de l’ordre du jour 

Eléction des rapporteurs 

Président: Kenya 

09.45 h – 10.15 h Rapport de l’avancement des travaux 
du projet SWIOFP 

Secrétaire Exécutif Régional 

10.15 h– 10.30 h Discussion plénière sur le rapport de 
l’avancement des travaux 

Plénière 

10.00 h– 10.30 h Pause-café  

10.30 h – 12.00 h Deuxième séance 

Présentation des rapport des pays par 
des points focaux (10mins pour 
chaque présentateur) –Comores, 
France-Réunion, Kenya, 
Mozambique, Maurice, Afrique du 
Sud, Seychelles, Tanzanie 

Président : Madagascar 

Tous les points focaux 

12.00 h – 12.15 h Discussion plénière sur les rapports 
nationaux 

 

Plénière 

12.15 h – 12.30 h Rapport  et présentation des 
propositions du plan du travail et du 
budget pour la 1er Composant 

M.Harrison Ong’anda, le 
Coordinateur Régional de la 
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(analyse des carences en données, 
archivage de données et technologie 
de l’information) 

Composante 1 - Kenya 

12.30 h – 13.00 h Discussion plénière Plénière 

13.00 h– 14.00 h                                      Déjeuner 

14.00 h– 14.15 h 3eme séance 

Présentation du rapport, du plan 
du travail et calendrier pour le 2 
ème composant (Évaluation et 
utilisation durable des crustacés) 

Président: Maurice 

Dr. Johan Groeneveld, le 
Coordinateur régional de la 2eme 
composante-Afrique du Sud 

14.15 h– 14.45 h Discussion plénière  

 

14.45 h– 15.00 h 

Présentation du rapport, du plan 
du travail et calendrier de la 
composante 3 (Evaluation et 
utilisation durable des poissons 
démersaux (crustacés exclus) 

M. Hassan Mhitu – le coordinateur 
régional de Composante 3 -
Tanzanie 

 

15.00  h– 15.30 h Discussion plénière Plénière 

15.30  h– 15.45 h Présentation du rapport du plan 
de travail, du calendrier et du 
budget pour la Composante 4 
(Evaluation et utilisation durable 
des poissons pélagiques) 

M. Vincent Lucas, Coordinateur 
régional de la composante 4-
Seychelles 

15.45 h – 16.15 h Discussion plénière Plénière 

16.15 h – 16.45 h Pause café 

16.45 h– 17.00 h Quatrième séance 

Présentation du rapport, du plan 
de travail, du calendrier et du 
budget pour la composante 5 
(Intégration de la biodiversité 
dans la gestion des pêcheries 
nationales et régionales) 

Président: Afrique du Sud 

Mme Mira Devi Hurbungs, le 
coordinateur régional de 
composante 5. 

17.00 h– 17.30 h Discussion plénière Plénière 

 

17.30 h – 17.45 h 

Présentation du rapport sur 
l’avancement des travaux, du 
plan du travail et de budget pour 
France-Réunion 

Dr. Francis Marsac, France-
Réunion 

17.45 h – 18.15 h Discussion plénière Plénière 
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Fin du premier jour 

 

Mardi, le 22 Septembre 2009 

 

Heure  Description  Action par 

08.30  h– 08.45 h  5ème séance 

Présentation du rapport sur 
l’avancement des travaux, du 
plan du travail, calendrier et 
budget pour l’unité régionale 
de la géstion (RCC 6) 

Président: Mozambique 

Secrétaire exécutif régional 

08.45 h– 09.15 h  Discussion plénière  Plénière 

09.15 h– 09.30 h  Planification des campagnes du 
Projet SWIOFP 

Dr. Johan Groeneveld‐Le 
coordinateur des campagnes par 
intérim 

09.30 h– 10.00 h  Discussion plénière  plénière 

10.00 h– 10.15 h  Rapport sur l’avancement des 
travaux du Projet ASCLME et 
des croisières + liaisons 

Dr. David Vousden 

Le directeur du Projet ASCLME 

10.15 h– 10.30 h  Présentation du rapport sur 
l’avancement des travaux 
d’EAF‐NANSEN‐SWIOFC 

Dr. Kwame Koranteng, 
Coordinateur, EAF‐Nansen 

10.30 h– 11.00 h  Discussion plénière  Plénière 

11.00 h –11.30 h  Pause­café 

11.30 h – 11.45 h  SIXIÈME SEANCE­LIAISONS 

IOC 

President­ Comores 

M. Raj Mohabeer 

11.45 h – 12.00 h  WIOFish  Prof. Rudy van der Elst 

12.00 h– 12.15 h  WIOLaB  Dr. Johnson Kitheka 

12.15 h– 12.30 h  MACEMP  M.  Emanuel Magese Bulai 

12.30 h– 13.00 h  Discussion plénière  plénière 

13.00 h– 14.00 h  Déjeuner 

14.00 h– 16.30 h  Réunion d’harmonization du  Tout les Points focaux et RCCs 



  34 3
4
 

budget et de plannification 

16 :30 – 17 :00 h                                  Pause­café 

Fin du deuxième jour 

 

Vendredi, le 25 Septembre 2009 

 

SEPTIÈME SEANCE 

Adoption du rapport pour son 
éventuel présentation au 
Comite Directeur 

Président: Comores 

Secrétaire Exécutif Régional 

08.00 h– 09.30 h 

Adoption de l’ordre du jour 
provisionnel pour la réunion du 
Comite Directeur 

Plénière 

09.30 h– 10.00 h  Pause­café 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INTRODUCTION 

This report gives a brief account of the activities carried by the Project as a whole and 
the RMU during the first year of implementation although I expect the NMUs and 
RCCs to give a more detailed account of their year 1 activities in their respective 
presentations and reports. The report is based on the major activities carried out under 
the direction of the Mr. Kaitira Katonga, Interim Regional Executive Secretary 
(September 2009- 31st April 2010) and Dr. Johnson Kazungu, Ag. Regional Executive 
Secretary (May–July 2009). I took over as the appointed Regional Executive 
Secretary of SWIOFP on the 1st August 2009. The detailed activities can be reviewed 
in the RMU quarterly reports. 

I would however, like to bring to the attention of the SWIOFP the sections 
highlighted in bold which are recommended for action either during the budget 
and planning meeting and/or the Policy Steering Committee meeting.  

BACKGROUND INFORMATION ABOUT SWIOFP 

The South West Indian Ocean Fisheries Project (SWIOFP) is a regional research 
Programme for the South West Indian Ocean countries of Comoros, France-Reunion, 
Kenya, Madagascar, Mauritius, Mozambique, Seychelles, South Africa and Tanzania. 
Somalia is currently an observer and attends all the SWIOFP statutory meetings, 
funded by the Project. The formulation of SWIOFP (GEP Trust Fund Grant Number 
TF56039 and Project ID Number P072202) was a country driven process where all 
participating countries participate.  

The project started its operations on the 1st July 2008, after the Republic of Kenya had 
signed the GEF Trust Fund Grant Agreement, on behalf of the SWIOFP countries; the 
SWIOFP countries had signed the Project Agreement and the Memorandum of 
Understanding for trans-boundary marine scientific research, and have met all the 
World Bank conditions; and the SWIOFP Steering Committee met on 19th June 2008 
to approve the Annual Work Plans and Budget for the first year of operation (July 
2008 – June 2009). The SWIOFP Focal Points and Regional Component Coordinators 
met in Mombasa in June 2009 for a status review meeting due to the fact that the 
activities of the Project, in particular the cruises, were being impaired by the piracy 
activities in the northern part of the project area. Moreover, Dr. Fridtjof Nansen 
activities were restricted below 10 degrees south of the equator.  

SWIOFP OBJECTIVES 

The Global Environmental Objective of SWIOFP is to promote the sustainable use of 
fish resources and adoption of an Ecosystem Approach to Fisheries Management 
(EAF) in the Agulhas and Somali Current Large Marine Ecosystems. 

SWIOFP, however, has three specific objectives: 

(i) To identify and study exploitable offshore fish stocks within the 
SWIO, more specifically, to determine existing fishing pressure on 
these stocks and to investigate the role of environmental influences on 
the life histories, seasonal variability and health of stocks in order to 
differentiate between environmental and anthropogenic impacts. 
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(ii) To develop institutional and human capacity through training and 
career opportunities. 

(iii) To develop a regional fisheries management structure and associated 
harmonised legislation in collaboration with the SWIOFC. 

 

The higher level objectives of SWIOFP are to partially fulfil commitments made by 
the member countries at the World Summit on Sustainable Development (WSSD) in 
Johannesburg in 2002, i.e., to introduce an ecosystems approach to marine resource 
assessment and management by 2010; designate a network of marine protected areas 
by 2012; and restore and maintain fish stocks at Maximum Sustainable Yield (MSY) 
levels by 2015.  The objective of poverty alleviation is fostered through a program of 
World Bank development assistance that places emphasis on environmental 
sustainability and social equitability.  

The SWIOFP subscribes to concept of “Ecosystem Approach to Fisheries (EAF)” as 
recommended for implementation by the FAO Committee for Fisheries (COFI) and 
ensures that its principles forms part of its core activities. EAF-Nansen a partner of 
Project and an MOU has been signed between SWIOFP and EAF-Nansen to allow 
proper coordination of the project’s activities.   

SWIOFP SCIENTIFIC COMPONENTS  

The SWIOFP was originally structured into seven components, three focusing on 
fisheries management issues and the other four on research of crustacean, pelagic and 
demersal fish resources and biodiversity. One component, Monitoring, surveillance 
and compliance of fishing effort and catch, has been dropped entirely due to lack of 
funds. This Component will be reinstated when funds are available. There are now, 
therefore, six components. 

SWIOFP is designed so that each member country participates in the core fisheries 
management components and selects only those other components relevant to its own 
context. 

SWIOFP will be implemented through six components, which are aimed at achieving 
the objectives stated above. The components are: 

(i) Data gap analysis, data archiving and information technology; 
(ii) Assessment and sustainable utilisation of crustaceans; 
(iii) Assessment and sustainable utilisation of demersal fishes (excluding 

crustaceans); 
(iv) Assessment and sustainable utilisation of pelagic fish; 
(v) Mainstreaming biodiversity in national and regional fisheries 

management; strengthening regional and national fisheries 
management. 

 

Each component is managed by a member country (Table 1) and is subdivided into 
sub-components that are further subdivided into specific activities and action steps.  
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All five components have conducted their gap analysis. However, only 
components 3 (Demersal Resources), 2 (Crustaceans) and Component 5 
(Biodiversity and Fisheries Management) have submitted their draft final report 
to the RMU.  

 
KEY PERFORMANCE INDICATORS 

The key performance indicators of SWIOFP relative to its objectives are: 

• Adoption of at least one national or multi-national management plan for a 
specific demersal, pelagic or crustacean fishery by each country 
participating in the project;  

• A regional fisheries database fully operational and inclusive of new and 
historic data;  

• Production of baseline assessments (accompanied by databases) that 
define the current status of relevant crustacean, demersal and pelagic 
fisheries in each of the participating countries;  

• Production of individual country fisheries TDAs and a SAP for the eight 
countries benefiting directly from SWIOFP (i.e. excluding France). 

 
 
STAGES OF IMPLEMENTATION 

SWIOFP implementation started in September 2008 and will take place in three 
stages (Figure 1). 

The initial 12-18 months focuses on collection and analysis of relevant existing data, 
and setting up a regional database. This phase must synergize with the ASCLME 
sister project (oceanographic and productivity data), develop data collection and 
analysis procedures and commence training and capacity building. The phase 
strategically includes a data-gap analysis, to assist in developing work plans for 
component-based sampling at sea to collect new data. 

The second implementation phase (24-36 months) involves intense shipboard 
sampling to collect data identified in the gap-analysis. Research cruises and observers 
on commercial ships will survey areas presently fished, and areas with possible 
untapped resources. The surveys will be aimed at collecting information on new and 
exploited fish stocks, their distribution, stock status and potential, biological 
parameters and genetic structure. 
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Table 1: Participation of the 9 participant countries in the components and 
subcomponents of SWIOFP, based on needs assessments. Participation is indicated at 3 
levels: H = High priority; M = Medium priority; L = Low priority. Blank cells indicate 
that a country does not participate in a subcomponent. The countries responsible for the 
coordination of each component are indicated with a black cell.  
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               1 Data & Information                   

 Data collection H H H H H H H H H 

 Data atlas H H H H H H H H H 

 IT systems H H H H H H H H H 

                   2 Crustaceans resources                 

 Deep   L   H H H H H   

 Shallow       H M H L M   

                  3 Demersal resources                 

 Deep   H L H H H M L   

 Shallow H M   M M M M L   

                  4 Pelagic resources                   

 Large H H H H H H M H H 

 Small H H H H H M H M   

 Super-small L M   H M L H L   

                    5 Non-consumptive resources               

 Mapping  M H L L L M L L  H 

 Fisheries interaction  M H L L M L L L  H 

 Bio-indicators  M H L L M L L L  H 

                     6 Management                   

 
Compliance (indirectly 
related to SWIOFP) H H H H H H H H H 

 Legislation H H H H H H H H H 

 Patterned cell indicates country coordinator   H=high/ M=medium/L=Low   

 

 

The third period of 18-24 months is set aside for data analysis and preparation of a 
Trans-boundary Diagnostic Analysis (TDA) and Strategic Action Plans (SAP). 
Adoption of the TDA and SAP assessments will mandate future regional research, 
management, governance processes and investment within an ecosystems framework. 
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This stage may also lead to the development of long-term follow-on projects to 
SWIOFP.  

 

Based on the activities carried out so far the project is slight behind schedule. It 
however, critical that these delays are addressed, in particular, the observers and 
cruises for data collections. The SWIOFP is recommended to look at the planning of 
year 2 carefully to ensure that it addresses these shortcomings. It may also be prudent 
to assess the implementation schedule of the project.  

Figure 1:  Schedule of Implementation of the Different Phases 

 

 

PROJECT MANAGEMENT STRUCTURE 

The SWIOFP management structure addresses:  

• overall coordination of a coherent regional program; 
• monitoring of individual projects to ensure that they meet regional objectives; 
• effective provision of regional support services such as procurement; and 
• Monitoring and responding to the evolving regional and international context. 

 

The Regional Political Steering Committee (RPSC) 

The Regional Political Steering Committee (RPSC), to be composed of Permanent 
Secretaries or equivalent of Ministries responsible for fisheries in the SWIOFP 
participating countries, will be authorized by their respective governments to 
comment on annual work plans presented by the RMU and make recommendations 
for changes. 

The Project Steering Committee met at its first session on 19th June 2008 at Sun & 
Sea Resort in Mombasa. 

The Regional Management Unit (RMU) 
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The Regional Management Unit (RMU) is defined as the body to which all 
Participating Governments have transferred competence over matters covered in the 
Memorandum of Understanding including the authority to make decisions binding on 
its Participating Governments in respect of those matters. The RMU is staffed by 
consultants that act as the core operational unit and primary conduit to the World 
Bank. 

The RMU is situated within the premises of the Kenya Marine and Fisheries Research 
Institute (KMFRI) in Mombasa, Kenya, and will be staffed by three full-time 
personnel as well as ad hoc consultants. The full-time personnel are:  

(a) Regional Executive Secretary (who will head the Regional Management Unit),  

(b) Regional Procurement and Financial Manager (position combined)  

(c) Data / IT Manager 

(d) Administrative Assistant (bi-lingual) 

In addition, a Ships Coordinator will be appointed on an ad hoc consulting basis to 
coordinate and integrate use of the ships undertaking SWIOFP and ASCLME survey 
work. The SWIOFP RMU will be integrated with the ASCLME Project secretariat for 
planning of sampling activities and sharing of ships time.  

The RMU is responsible for facilitating and coordinating all aspects of project 
implementation among Participating Governments, and is guided by the Regional 
Policy and Steering  

RMU Project Staff and Infrastructure 

The RMU staff employed by the Project includes Mr. Rondolph Joseph Payet from 
Seychelles as the Regional Executive Secretary, Ms Treza Akhwale Bwanzo, 
Regional Finance & Procurement Manager and Ms Jockebed Umazi Munyikah, 
Administrative Assistant. Mr. Rondolph Payet reported for duty on 1st August 2009. 
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Figure 2: Management structure  

 

 

 

In addition, the Government of Kenya, through the Kenya Marine & Fisheries 
Research Institute (KMFRI), has kindly seconded Ms Maria Omulimia. Secretary; 
Mr. Lucas Mogire, Clerical Officer responsible for administrative duties and payment 
voucher preparation; and Mr. Mwangi Kanotha, Office Attendant to support the 
activities of the RMU. KMFRI has also seconded a driver, Mr. Jeremiah C. Bonyi and 
an alternate Mr. N. Mokua to the project.   
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South Africa 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 Component and sub- 
Component Managers 



  43 

 

 

In order to further strengthen the RMU Secretariat the remaining two 
professional staff needs to recruited as soon as possible.  It is proposed that the 
IT Manager and Data manager be replaced by the position of Information and 
Communication Technology Officer, a combined position, who will be 
responsible for up-dating the SWIOFP Web-site; preparation of the SWIOFP 
Newsletter and other communication and IT/database maintenance duties.   

The cruise coordinator’s post was advertised but due a lack of suitable 
candidates the recruitment was abandoned until a fresh call is made with a 
revised Terms of Reference.  

The Second Steering Committee Meeting is recommended to approve the revised 
TOR for the ITC Officer and Cruise Coordinator, and the RMU to initiate the 
recruitment process similar to those adopted for the recruitment for the RES 
and F & PM.  

RMU OFFICES, FURNITURE AND EQUIPMENT 

KMFRI has availed a block of eight (8) of offices on the second floor of the KMFRI 
Main Building. The RMU has purchased office furniture and equipment and house 
furniture and equipment for the RES’s house.  

FUNDING SOURCES AND DISBURSEMENT 

The bulk of the funding for SWIOFP is from a GEF project grant (Operational 
Program 8:  International Waters – Waterbody-based), which finances all components 
except for the biodiversity projects in component 5.  Funding for biodiversity projects 
come from the GEF Biodiversity Focal Area (Operational Program 2).   

The total funding from the GEF is US $ 12 million. Other sources include co-finance 
from bilateral donors, which currently include France and Norway, and very 
significant in-kind and cash contributions from SWIOFP member countries.  

To facilitate disbursements for eligible expenditures for works, goods and services 
each Implementing Agency will open a Special Account or Project Account in a 
Commercial or Central Bank. The Implementing Agencies will be responsible for 
submitting monthly/quarterly replenishment applications with appropriate supporting 
documents for expenditures, which will include reconciled bank statements and other 
documents as may be required in the project agreements.  All disbursements will be 
channelled through special accounts/project accounts, and in lieu of such special 
accounts, the borrower may choose to pre-finance project expenditure and seek 
reimbursement from the World Bank (Figure 3). 
 
By effectiveness, the Project was not ready for report-based disbursements. Thus, at 
the initial stage, the transaction-based disbursement procedures (as described in the 
World Bank Disbursement Handbook) were followed, i.e. direct payment, 
reimbursement, and special commitments.  
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A request for the adoption of report-based disbursements by the project has 
been made and an approval in principle has been obtained which will allow the 
project to move away from time-consuming voucher-by-voucher (transaction – 
based) disbursement methods to quarterly disbursements to the Special Account, 
based on FMRs. 
 
The project also needs to computerize it accounting system that is currently 
based on a manual entry and the Steering Committee is requested to direct the 
RMU.  
 
Figure 3: Schematic flow of funds from GEF 
 

 

 

PROJECT ACCOUNTS 

The Regional Management Unit operates three accounts: (i) Special Dollar Account 
with CFC Stanbic Bank, Mombasa Branch where all funds remitted by the World 
Bank are banked; (ii) The RMU Dollar Account and the RMU Kenya Shillings with 
the National Bank of Kenya Ltd., Nkuruma Road Branch, Mombasa.  
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3. Mrs. Patience Judith Ponda, Ag. Assistant Director 
(Human Resource/Administration), KMFRI 

4. Mr. Abraham Ragawima – Deputy Director (F &A) 

 

Regional Management Unit Dollar Account 
The particulars of the Regional Management Unit Dollar Account are as follows: 

 Account Name: Regional Management Unit 

 Account Number: 01003-0762XX-XX 

The Signatories to the Account: 

    1. Dr. Johnson Kazungu, Director KMFRI 

    2. Mr. Gerald A. Okumu, Chief Accountant KMFRI 

3.Ms Patience Judith Ponda, Ag. Assistant Director 
(Human Resources/Administration), KMFRI 

Regional Management Unit Local Currency Account 
The particulars of the Regional Management Unit Local Currency (Kenya Shillings) 
Account are as follows: 

 Account Name: Regional Management Unit 

 Account Number: 02003-0762XX-XX 

 Signatories to the Account: 1. Dr. Johnson Kazungu, Director KMFRI 

2. Mr. Gerald A. Okumu, Chief Accountant 
KMFRI 

3. Ms Patience Judith Ponda, Ag. Assistant 
Director (Human Resources/Administration), 
KMFRI 

4. Mr. Kaitira I. Katonda, IRES SWIO 

The RMU is charged with the management of the project at regional level. It is 
recommended that the SWIOFP RES and Regional Finance and Procurement 
Manager are signatories on all these accounts as more often than not we have to 
wait for signatories to be present.  

The RMU also holds the Kenyan NMU funds for practical administrative 
purposes but all requests for disbursement should undertaken by the Kenyan 
Focal Point rather than the RMU Secretariat which is currently the case.   

 

PROJECT FINANCIAL PERFORMANCE (JULY 2008 – JUNE 2009) 

Funds were disbursed to the countries in November 2008 for project activities. There 
however, is a concern on the absorption rates of project funds in all the countries. 
There is a need to find out the problems the participating countries are facing in 
executing project activities and the use of project funds. The following table indicates 
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the absorption level of funds with respect to approved budgets, which was on average 
40%.   

Table 2: Performance and Absorption of funds for Year One 

  Planned-08/09 
Actual 
Expenditure Variance Percentage 

Component 1 
             
727,650.00  

                  
156,266.32  

      
571,383.68  

                 
21.48 % 

Component2 
               
36,740.00  

                       
3,564.11  

        
33,175.89  

                   
9.70 % 

Component 3 
               
36,740.00  

                    
13,772.58  

        
22,967.42  

                 
37.49 % 

Component 4 
             
171,380.00  

                    
68,215.00  

      
103,165.00  

                 
39.80 % 

Component 5 
               
40,810.00  

                    
17,290.91  

        
23,519.09  

                 
42.37 % 

Component 6 
             
893,200.00  

                  
448,464.58  

      
444,735.42  

                 
50.21 % 

Total 
         
1,906,520.00  

                  
707,573.50  

  
1,198,946.50  

                 
37.11 % 

 

Table 3: Performance on Submission of Financial Quarterly Report 

  NMU IST QTR  2ND QTR 
3RD 
QTR 

4TH 
QTR  KEY:  

  Due to RMU 
30th 

October 
31st 

January 
30th 
April 

31st 
July  Financial Report Submitted to RMU:  

1 Comoros N/A          

2 Kenya N/A        Before dateline   

3 Madagascar N/A        Two weeks after dateline   

4 Mauritius N/A        More than two weeks after dateline   

5 Mozambique N/A        Not submitted at all   

6 Seychelles N/A          

7 South Africa N/A          

8 Tanzania N/A          

         
 

The Steering Committee is invited to take note of the performance and urged the 
SWIOFP countries to ensure timely implementation of the project and give the 
necessary priory for the project nationally. 

PROJECT PARTNERSHIPS AND STAKEHOLDERS 

The 9 SWIOFP member states are implementing the project in partnership with 2 
South African based NGOs, the African Coelacanth Environment Program (ACEP) 
and the Oceanographic Research Institute (ORI) in Durban. ORI played a major 
consultative role in preparing the SWIOFP project brief and the institute specializes in 
Indian Ocean biota and fisheries, and is involved in several collaborative trans-
boundary marine research projects along the southeast African coast. ACEP focuses 
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on coelacanth studies, and related environmental aspects of the region. ORI and 
ACEP have continued to play a major in SWIOFP during the first year.  

The French partnership in the form of technical assistance, staff time and expert 
consultation from the Institute de la Recherché et Developpement (IRD) and Institute 
Français de Recherché pour l'Exploitation de la Mer (IFREMER), and resources 
(including ships time and a database) is associated with a French-GEF project focused 
on pelagic fisheries and gear optimisation in the SWIO continued and have been very 
much involved in components 1 (Data management), 4 (Pelagic resources) and 5 
(Biodiversity).   

Norway has pledged ships time to the project through the Fridtjof Nansen Program 
with FAO, and South Africa will also make ship time available for use in SWIOFP 
but as explained above there has been restrictions on the area of use of the vessel by 
SWIOFP due to piracy in the region.  

FAO, within the established a fisheries commission (South West Indian Ocean 
Fisheries Commission, SWIOFC), as an advisory fisheries body for the management 
and development of fisheries within the Exclusive Economic Zone of the SWIO 
coastal states, the SWIOFC agreed at its third session in Seychelles to establish a 
SWIOFP Policy Steering Committee as its subsidiary body in accordance with Article 
6.3 of the Statutes of the Commission. The First Meeting of the Steering Committee 
was held in Mombasa, Kenya on 19th June 2009, which approved the first year budget 
and work plan.   

IMPLEMENTING AGENCY CONSULTATIONS, LINKAGES AND 
COOPERATION 

The South West Indian Ocean Fisheries Project (SWIOFP) is one of three inter-linked 
projects financed by GEF for the ASCsLMEs. The overarching objectives of the 
ASCsLMEs program are to: support the capture of the requisite fisheries and 
environmental data to fill information gaps for assessment and management purposes; 
improve regional scientific, institutional, human and governance capacity; and 
promote the long-term sustainable use of the regional resources, using an ecosystems-
based framework. 

Within the ASCsLMEs program, SWIOFP deals with offshore fish and fisheries, the 
Agulhas & Somali Currents LME project (singular acronym ASLME to distinguish 
from ASCsLMEs program) addresses productivity, ecosystem health, pollution and 
near shore fisheries, and the Western Indian Ocean Land Based Impacts on the 
Marine Environment Project (WIO-LaB) addresses coastal pollution and ecosystem 
health. All three projects also address socio-economic aspects, and the management 
and governance of coastal and marine resources. However the 3 projects are being 
implemented separately by the three GEF agencies: SWIOFP by World Bank; 
ASLME by UNDP; and WIO-LaB by UNEP and coordination is extremely important.  

Specific areas of cooperation include: 

• Each of the Project Managers will sit on the respective Project Steering 
Committees established under the Program, to assure a continuing and 
effective set of programmatic linkages, the avoidance of activity duplication, 
and the creation of cost efficiencies at the administrative level.  
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• The Regional Management Office of ASCLMEs will house the shared 
Information Systems Officer. This expert will be a ASCLMEs Program officer 
and the funding to support the position, including provision of office space 
and support; will be assumed by the ASLCMEs Project. 

• Annual Work Programs for the three projects will be prepared jointly, using 
the vehicle of an annual program meeting. The responsibility for hosting this 
meeting will alternate among the projects. 

• There should be an ASCLMEs/SWIOFP Coordination Committee whose 
membership will include the National SWIOFP Manager of each SWIOFP 
country and the Regional Executive Secretary, and the senior member of the 
ASCLMEs Steering Committee from each ASCLMEs country and its Project 
Manager. This group needs meet before the next planning and steering 
Committee meeting of both SWIOFP and ASCMLE.  This will be a technical 
meeting and deal with inter-project coordination issues. Chairmanship of the 
meeting will alternate between the Project Managers. 
 

It is recommended that the Steering Committee considers a technical meeting 
between the SWIOFP and ASCLME as soon possible to harmonise their 
programme of work where possible and to deliberate and agree on a harmonised 
future work programme. This should take place on or before the next steering 
and planning meeting of both programmes.  

There is a proposal for a stock-taking meeting to take place in March 2010 in 
Nairobi which objective is to review the complementariness of the GEF projects 
in the Western Indian Ocean and assess the suitability for a phased approach 
that will enable governments of the region to implement a large marine 
ecosystem programmatic approach. It is anticipated that all three projects 
despite their out-of-phase implementation, their products will be synthesised into 
one SAP by 2012/13.  

The Steering Committee is invited to consider the above way forward to improve 
the synergies between the three GEF LME Projects.  
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Figure 4:  Project Management Organigram with the anticipated linkages with 
the three Implementing Agencies (UNDP, UNEP and the WB)  

 

LINKAGES TO REGIONAL INSTITUTIONS 

Several regional agreements or institutions (i.e. Nairobi Convention, New Partnership 
for African Development (NEPAD), Southern African Development Community 
(SADC), Indian Ocean Commission (IOC), and Indian Ocean Tuna Commission 
(IOTC)) operate in the ASCsLMEs region, with mandates addressing a variety of 
developmental and fisheries concerns. 

SWIOFP is closely aligned with the priorities identified in marine resource 
management by these bodies, and can be used as an instrument to act upon some of 
the strategies (e.g. SWIOFP large pelagic fisheries results will be useful to the IOTC). 
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The SWIOFP participated in the IOTC and SWIOFC scientific and Commission 
meetings and hopes for further synergies with SADC Fisheries Programme (e.g. 
SADC Fisheries Protocol), NEPAD, AU, IOC-UNSECO (ODINAFRICA) through 
their African Marine Atlas and data management projects, Commission de L’Ocean 
Indien (RECOPMAP, AMESD etc.) and other Pan African LMEs and fisheries 
projects.  

It is important that the SWIOFP foster strong synergies with these programmes to 
ensure that it interests and theirs activities compliments the work of SWIOFP. The 
RMU/SWIOFP represented by is RES intends to increase cooperation and 
participation with these programmes to increase the visibility and coherence with 
SWIOFP activities. 

RISK ASSESSMENT 

Individual countries are expected to contribute substantial manpower resources to 
SWIOFP, and failure to allocate and support such staffing requirements will 
compromise that country’s ability to implement a particular component and hence, 
place aspects of SWIOFP at risk. This may have been visible in some instants and 
need to be monitored.  

Decision was taken at the Ad-hoc Planning meeting in Mombasa in June 2009 for the 
countries to recruit a secretary to assist with the administrative work of the work but 
so far only one country has recruited a secretary (Comoros) 

The NMUs are recommended to recruit a project secretary as soon as possible. 

There is an expectation that new resources may be found or existing resources more 
extensively exploited.  While this is likely, finding modest resources in an area would 
still be useful information, because it will yield financial returns to governments 
based on modest management intervention and cost requirements. 

Particular risks identified for SWIOFP (in categories with an overall risk rating of H 
(High), S (Substantial), M (Modest), L (Low) were:  

• Political instability and conflict scenarios between coastal states with different 
political agendas (L) 

• General performance risks related to variability in capacity between countries 
and with harmonization of mutual activities (H) 

• Problems with flow of funds related to one or more countries failing to 
account for expenditures in a timely way (M) 

• Integration difficulties within the ASCsLMEs program modules led by UNDP 
and UNEP (M) 

• Delivery capacity is constrained because of non-availability of qualified staff 
(S) 

• That the members of the SWIOFC may not want to assume political 
management control over SWIOFP (L) 

• Parallel activities in Tanzania through the Marine and Coastal Environment 
Management Program (MACEMP) that will support both MACEMP and 
SWIOFP management failing to be realized (M) 
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The overall risk rating is considered to be substantial (S), although the high level of 
country ownership is expected to provide significant mitigation of what would 
otherwise be a high (H) risk rating. In spite of the risks involved in SWIOFP, the 
likelihood that over-exploitation of shared marine resources in one or more EEZs will 
occur, possibly with a cascading effect throughout the region, is far greater.   

The Project Implementation Manual (PIM) 

The Project Implementation Manual has been prepared and is a set of guidelines and 
checklists to be followed during project implementation. It outlines the procedures to 
be followed, the checks and balances (Monitoring) and other essential aspects of 
implementation. The PIM is a living document that may be reviewed periodically as 
approved by the SWIOFP Steering Committee.  

Summary of Activities carried out in Year 1 

Activities carried out during the first two quarters have been reported by the Interim 
Executive Secretary his quarterly reports July – December 2008 and December April 
2009. Given that incoming Regional Executive Secretary took office on the 1st August 
2009, I will nevertheless provide a brief report on the activities of the last quarter 
(May 2009 – August 2009. The activities are:  

• Ad hoc SWIOFP Status Steering Committee meeting was held from the 22-23 
June in Mombasa with the objective of reviewing SWIOPF project activities 
in light of emerging difficulties e.g. piracy in the region and delays in 
implementation.  The Focal Points and the Regional Component Coordinators 
participated in the meeting. The report is part of the meeting working 
documents. 
 

• A Joint SWIOFP-ASCLME Pre-training cruise was organised for scientist 
who are expected to participate in the Joint EAF/SWIOFP/ASCLME Dr. 
Fridtjof Nansen cruise. The training took place at ORI in South Africa from 
the 1-4 July 2009. Over 30 scientists from the region attended the training.  

 
• Component 5 (Biodiversity and fisheries management) conducted it regional 

gap analysis workshop from the 4th -5th August 2009. The meeting took place 
in Mauritius (Regional Component Coordinator for Biodiversity) at the Albion 
Fisheries Research Centre. The RES attended the workshop.  
 

• Component 4 (Pelagic fisheries) conducted it regional gap analysis workshop 
from the 10th to 12th August 2009. The workshop took in Seychelles (Regional 
Component Coordinator for Pelagics) at the Seychelles Fishing Authority 
Training Room. The RES attended the workshop.  
 

• The Regional Executive Secretary attended the 5th WIOMSA symposium in 
La Reunion from the 24th -29th August. The RES also took this opportunity to 
do a presentation on SWIOFP and also held discussions with a number of 
organisations on the objectives of SWIOFP. He also took opportunity to have 
small coordinator’s meeting with its sister projects (ASCLME and WIOLaB). 
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• The first SWIOFP dedicated research cruise conducted jointly with EAF 
Nansen and ASCLME took off Pemba, Mozambique on the 3rd August. This 
was first leg (3rd -18th August -15 days) with the objective of collecting 
comprehensive fisheries data and doing acoustic surveys. The second leg 
commenced off the West coast of Madagascar from the 25th August (in 
Tulear) to the 17th September (in Majenga) while the third leg of the cruise is 
expected to start from Majenga on the 18th September and end in Antisiranana 
on the 3rd October. The last leg of the cruise is the Comoros Gyre (mainly 
ASCLME), which is slated from the 04th to the 25th October. At the end of the 
cruise, SWIOFP would have accumulated approximately 50 Nansen cruise 
days. Scientists related to components 2, 3 4 and 5 are participating in the 
cruises.   

 
Conclusion  

I would like to express, on behalf of SWIOFP RMU and the participating countries, 
my sincere gratitude to Mr. Kaitira Katonga for steering the project, especially in 
early implementation phase and setting up the RMU.  
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                       APPENDIX 4 
 
 Projet de pêches de sud-ouest de l’océan Indien 

   Pays : COMORES               Nom du Point Focal : BEN MASSOUNDI RACHID 
 

Rapport des activités de la 1ere année (fiche de rapport national) 
Produits attendus  Composante 1 Composante 2 Composante 3 Composante 4 Composante 5 
1) Capacité en TI (moyens en informatique et en 
communication) mis a jour 

 
- Ordinateur 
- Logiciel 
- connexion 

 

  
- Ordinateur 
- Logiciel 
- connexion 

 
- Ordinateur 
- Logiciel 
- Pas de connexion 

 
- Ordinateur 
- Logiciel 
- Pas de connexion 

2)  former des coordinateurs nationaux des 
composantes sur l’utilisation de la base de données 
bibliographiques WEBLISS et de feuille EXCEL de 
métadonnées  

 
Formation réalisée 

 
 

 
Formation réalisée 

 
Formation réalisée 

 
Formation réalisée 

3) Faciliter la saisie de données et de références 
disponibles et pertinentes au SWIOPF sur une base 
de données  WEBLISS 

 
 
Logiciel WEBLISS installé 

  
Logiciel WEBLISS 
installé 

 
Logiciel WEBLISS installe 

 
Logiciel WEBLISS 
installé 

4)  faciliter la saisie de références disponibles et 
pertinentes au SWIOFP dans une base de données 
Weblis et les feuilles Excel  

 
Non réalisé 

 

  
Non réalisé 

 

 
Non réalisé 

 

 
Non réalisé 

 

5) Trouver l’information publie sur SWIO de 
journaux revus, la littérature, les rapports de 
conférences et de manuels de FAO 

 
Non réalisé 

 
 
 

 
Non réalisé 

 

 
Non réalisé 

 

 
Non réalisé 

 
6) Evaluer des données clés de poissons  et des 
pêcheries au niveau national 

 
 

réalisé 
 

 
 

 
 
- 

 
 
- 

 
 
- 

7) Réaliser une analyse des carences en données au 
niveau national et identifier des carences de 
données existants 

 
 
- 

 
 
 

 

 
 

réalisé 

 
 

réalisé 

 
 

réalisé 

8) Réaliser une analyses des carences en données au 
niveau régional et une identification des carences 
spécifiques de données existants. 

 
 
                     - 
 

  
 

réalisé 

 
 

réalisé 

 
 

réalisé 

9) Envoyer des rapports trimestriels de finances et 
des activités 
 

 
Rapport envoyé 

  
Rapport envoyé 

 
Rapport envoyé 

 
Rapport envoyé 
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Indiquez un ou deux contraintes pour chaque composante pendant la phase de la mise-en-œuvre 

Contraintes 1. problème de connexion 
 
 

2. exportation des données 
WEBLISS 

 
 

 
 

1. problème d’utilisation 
de WEBLISS 

 
2. manque des données 

1. problème de connexion 
et utilisation de WEBLISS 

 
2. présence des données 

non utilisées 

1. problème de connexion 
et utilisation de WEBLISS 

 
2. présence des données 

non utilisées 
 

 
REPARTITION  DES TRIMESTRES – ANNEE 1 

 
TRIMESTRE1 : JUILLET-SEPTEMBRE 2008 
TRIMESTRE2 : OCTOBRE – DECEMBRE 2008 
TRIMESTRE3 : JANVIER-MARS 2009 
TRIMESTRE4 : AVRIL-JUIN 2009 
 
TRIMESTRE1 
 

EQUIPE DE SWIOFP-COMORES 
 
COMPOSANTES FONCTIONS NOMS ET PRENOMS 
COMPOSANTE1 COORDINATEUR NATIONAL AHMED SAID SOILIH 
COMPOSANTE3 COORDINATEUR NATIONAL ABDOUCHAKOUR MOHAMED 
COMPOSANTE4 COORDINATEUR NATIONAL WARDI ABOUBACAR 
COMPOSANTE5 COORDINATEUR NATIONAL KAMARDINE BOINALI 
COMPOSANTE6 POINT FOCAL BEN MASSOUNDI RACHID 
NMU SECRETAIRE ABDILLAH HASSANI 
NMU COMPTABLE NATIONAL MISBAH SAID ATTOUMANE 
 
TRIMESTRE2 
 
Premiers décaissements SWIOFP en date du 3 décembre 2008, 10 710 684fc soit 27 637.62$ 
Activités 
 

- Ouverture d’un compte à la Banque Centrale des Comores 
- Publication d’annonce sur Al Watwan Presse Edition du 1/12/08 et du 3/12/08 
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- Etablissement du premier IFR 31/12/08 
 
TRIMESTRE3 
 
Montant disponible reporté, 10 238 184fc soit 26 418.39$ 
Activités 

- Installation de l’Internet par Comorestelecom 
- Achat d’un ordinateur fixe et ses accessoires (imprimante, ondulaire) 
- Atelier de formation sur la Metadata et Statbase du 8 au 10 février 09 à Moroni 
- Achat du mobilier de bureau pour le NMU le 12 mars 09 
- Achat de deux ordinateurs portables pour le point focal et NCC1 26/12/08 
- Publication d’annonce pour appel à la candidature sur Al Watwan du secrétaire 21/02/09 
-  Paiement de per diem de sept jours au profit d’Ahmed Saïd Soilih, NCC1, pour la participation à l’atelier de formation STATEBASE aux 

Seychelles pour 525 000fc, soit 1 354.69$ non remboursé par RMU 
 
Montant restant pour cette période 6 346 184fc 
Montant demandé pour le trimestre suivant 4 000 000fc 

 
TRIMESTRE4 
 

- Début du travail pour le secrétaire le 1/4/09 en la personne de M.ABDILLAH HASSANI 
- Paiement de deux de mois de salaire (avril-mai 09) 
- Achat des fournitures de bureau pour NMU le 6 mai 09 
- Achat de deux encres pour imprimante 
- Paiement de la première prestation de service pour la saisie de données de NCC1 
- Aménagement du bureau du secrétaire le 4 mai 09 
- Paiement de la deuxième prestation de service pour la saisie des données de NCC1 le 12 mai 09 
- Achat d’un logiciel pour l’ordinateur de bureau du secrétaire le 7 mai 09 
- Achat d’un antivirus 
- Achat de deux ordinateurs portables le 5 juin 09 pour NCC4 et NCC5 

 
Montant disponible reporté à l’année2 1 124 449fc soit 2 901.50$ 
Montant demandé au premier trimestre année2 (juillet-septembre 09) 25 134.87$ 
Soit en tout 28 036.37$ 
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South West Indian Ocean Fisheries Project 
 

Country:  FRANCE     Focal Point Name: Francis Marsac 
Report of Year 1 Activities (Template for National Reports) 

 
Deliverables Component 1 Component 2 Component 3 Component 4 Component 5 
1) Upgrading and/or procurement of national IT 
and communications infrastructure 

 
Appropriate system already in 

place 

 
n/a 

 
n/a 

 
Appropriate system already in place 

2) to train National Component Co-ordinators on 
the use of the WEBLIS bibliographic database and 
the Excel metadata spreadsheet 

 
Self training 

 
n/a 

 
n/a 

 
Self training 

3) to facilitate the entry of all available and relevant 
references onto a WEBLIS database 

 
n/a 

 
 

 
n/a 

 
n/a 

 
Information already existing in other bibliographic systems 
(EndNote and Zotero).  
Transfer to WEBLIS under progress 

4) to facilitate the entry of metadata of existing 
datasets relevant to SWIOFP onto a prescribed 
Excel metadata spreadsheet 

 
 

n/a 
 

 
n/a 

 
n/a 

 
Achieved on 20th July 2009 

 
Achieved on 6th May 2009 

5) Source published information on SWIO from 
peer-reviewed journals, grey literature, conference 
proceedings and FAO manuals 

 
n/a 

 
n/a 

 
n/a 

 
Achieved on 29th July 2009 
but listed in Word document 
Large pelagics biology and 
fisheries: 113 ref 
(mostly grey literature) 
 

Work done (May 6th) but 
listed in Word document 
Cetaceans : 41 réf. 
Sea turtles : 42 ref 

6) Review and evaluate key national datasets on 
fish and fisheries 

 
n/a 

 
 

 
n/a 

 
n/a 

The data from the French 
purse seiners and longliners 
have been collected and 
sampled since 1981and 1991 
respectively, according to 
standardized procedures. 
The data collection is now 
mostly supported by 
European funding 
Ongoing collection of catch 
statistics for artisanal 
fisheries (coastal small 
pelagic, anchored FAD 
activity) 

1) Marine Mammals: 
Data on distribution, 
diversity, relative 
abundance and habitat 
preferences for Mayotte and 
Reunion collected from 
1997 until now. Biopsy 
sampling conducted in 
dolphins around Mayotte 
from 2005 to 2009 (8 
species) for genetic and 
stable isotope analyses. 
Some data on cetacean 
diversity in the Eparses 
islands (opportunistic). 
2) Sea turtles 
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Existing regional database 
on sea turtles (TOORSOI) 

7) Conduct a data gap analysis at national level, and 
identification of specific gaps in existing 
knowledge. 

 
n/a 

 
 

 
n/a 

 
n/a 

 
Achieved in July 2009  

 
Achieved in April 2009 

8) Conduct a data gap analysis at regional level and 
identification of specific gaps in existing 
knowledge. 

 
n/a 

 
 

 
n/a 

 
n/a 

 
Achieved on 10-12 August 
2009 (Seychelles) 

 
Achieved on 4-7 August 
2009 (Mauritius) 

9) Submit quarterly Budget and activity Reports 
 

 
n/a 

 
 

 
n/a 

 
n/a 

 
n/a 

 
n/a 

Indentify one or two constraints for each Component during the Implementation 

Constraints 1. Difficulties in finalizing 
dates for the workshops. 
2. 
 
 
 
 
 
 
 

1. 
2. 

1. 
2. 

1. Lack of responsiveness 
from the countries to 
proposals, such as the 
planning of technical 
workshops 
2. Bibliographic transfer 
onto a WEBLIS database 

1. Managing collection, 
conservation and exchange 
of biological samples 
(biopsies) among the region 
is challenging 
2. Lack of responsiveness 
from the countries to 
proposals 
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South West Indian Ocean Fisheries Project 
Country: Kenya      Focal Point Name: Dr Renison Ruwa 

Report of Year 1 Activities (Template for National Reports) 
 
Deliverables Component 1 Component 2 Component 3 Component 4 Component 5 
1) Upgrading and/or procurement of national IT 
and communications infrastructure 

Ongoing and commonly used 
for all components. Purchases 
based on the 50% 
disbursement allocated and to 
be completed upon receipt of 
the balance. This will enable to 
purchase IT software, 4 
desktops, 2 laptops, increased 
bandwidth and website 
improvement to facilitate web-
based data archiving. 
 

As expressed in 
Component 1 

As expressed in 
Component 1 

As expressed in 
Component 1 

As expressed in 
Component 1 

2) to train National Component Co-ordinators on 
the use of the WEBLIS bibliographic database and 
the Excel metadata spreadsheet 

Undertaken and included 
scientists and librarians 

Undertaken Undertaken Undertaken Undertaken 

3) to facilitate the entry of all available and relevant 
references onto a WEBLIS database 

Ongoing Ongoing Ongoing Ongoing Ongoing 

4) to facilitate the entry of metadata of existing 
datasets relevant to SWIOFP onto a prescribed 
Excel metadata spreadsheet 

Ongoing 
 
 

Ongoing Ongoing Ongoing Ongoing 

5) Source published information on SWIO from 
peer-reviewed journals, grey literature, conference 
proceedings and FAO manuals 

Ongoing Ongoing 
 
 

Ongoing Ongoing Ongoing 

6) Review and evaluate key national datasets on 
fish and fisheries 

Ongoing 
 

Ongoing Ongoing Ongoing Ongoing 

7) Conduct a data gap analysis at national level, and 
identification of specific gaps in existing 
knowledge. 

 
Undertaken in Mombasa, 
Kenya and jointly involved all 
the components 

 
Undertaken and 
results were reported 
at the Regional 
meeting in Durban, 
South Africa 
 
 

 
Undertaken and results 
were reported at the 
Regional meeting in Dar 
es salaam, Tanzania 
 
 

 
Undertaken and results 
were reported at the 
Regional meeting in Mahe, 
Seychelles 
 

 
Undertaken and results 
were reported at the 
Regional meeting in 
Mauritius. 
 

8) Conduct a data gap analysis at regional level and 
identification of specific gaps in existing 
knowledge. 

As lead country, undertaken in 
Mombasa and attended by all 
participating countries and 

Not applicable Not applicable Not applicable Not applicable 
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specifically dwelt on databases 
and identification of suitable 
software 
 

9) Submit quarterly Budget and activity Reports 
 

Undertaken in consultation 
with the Project Accountant 
and covers for all components 

As indicated in 
component 1 

As indicated in 
component 1 

As indicated in component 1 As indicated in component 
1 

Indentify one or two constraints for each Component during the Implementation 

Constraints 
 
Cross-cutting constraints 

1. Funds not timely disbursed, the 
disbursement loop for Kenya NMU is 
too long and time consuming; 

2. Transport facility is lacking; 
3. Manpower shortage both for scientific 

and technical tasks 

1. Bandwidth limitations 
which constrain internet 
communication and web-based 
data transfers; 
2.Necessary facilities 
identified have only been 
partly purchased due to slow 
and delayed financial 
disbursement 
 
 

As stated in component 
1 
 

As stated in component 1 
 
 

As stated in component 1 
 
 

As stated in component 1 
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 Projet de pêches de sud-ouest de l’océan Indien 
   Pays : MADAGASCAR                           Nom du Point Focal : ANDRIANTSOA Mamy 

 
Rapport des activités de la 1ere année (fiche des rapports nationaux) 

 
Produits attendus  Composante 1 Composante 2 Composante 3 Composante 4 Composante 5 
1) Capacité en TI (moyens en informatique et en 
communication) mis a jour 

 
En cours 

En cours En cours En cours En cours 

2)  former des coordinateurs nationaux des 
composantes sur l’utilisation de la base de données 
bibliographiques WEBLISS et de feuille EXCEL de 
métadonnées  

Réaliser mais 
officieusement en février 
2009 

Not applicable Not applicable Not applicable Not applicable 

3) Faciliter la saisie de données et de références 
disponibles et pertinentes au SWIOPF sur une base de 
données  WEBLISS 
 

Appui aux autres NCC En cours En cours En cours En cours 

4)  faciliter la saisie de références disponibles et 
pertinentes au SWIOFP dans une base de données 
Weblis et les feuilles Excel  

Appui aux autres NCC Terminé En cours En cours En cours 

5) Trouver l’information publie sur SWIO de journaux 
revus, la littérature, les rapports de conférences et de 
manuels de FAO 

 En cours 
 
 

En cours En cours En cours 

6) Evaluer des données clés de poissons  et des 
pêcheries au niveau national 

 Terminé 
 

En cours En cours En cours 

7) Réaliser une analyse des carences en données au 
niveau national et identifier des carences de données 
existantes 

 Non réalisé 
 
 

Non réalisé 
 
 

Non réalisé Non réalisé 

8) Réaliser une analyse des carences en données au 
niveau régional et une identification des carences 
spécifiques de données existantes 
 

 
 
 
 

RCWG en avril à 
Durban 

RCWG en juin à 
Tanzanie 

RCWG en août aux 
Seychelles 

RCWG en août à Maurice 

9) Envoyer des rapports trimestriels de finances et des 
activités 

Réalisé Not applicable Not applicable Not applicable Not applicable 

Indiquez un ou deux contraintes pour chaque composante pendant la phase de la mise-en-œuvre 

Contraintes 1. Instabilité politique 
2. Méconnaissance des 
procédures en matière de 
passation des marchés 
 

1. Retard achat  
matériels informatiques 
dû au problem socio-
politique 

1. Retard achat  matériels 
informatiques dû au 
problem socio-politique 
 

1. Retard achat  matériels 
informatiques dû au 
problème socio-politique 
 

1. Retard achat  matériels 
informatiques dû au 
problème socio-politique 
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South West Indian Ocean Fisheries Project, SWIOFP 

  Report of Year 1 Activities  

 
Country: Mozambique    Focal Point Name: Nilza Dias 

Table1. Deliverables for year 1 by Component: 

Deliverables Component 1 Component 2 Component 3 Component 4 Component 5 

1) Upgrading and/or procurement of national 
IT and communications infrastructure 

Communications 
infrastructure In 
coordination with 
component 6, the available 
funds and the necessities 
for the project hardware 
and Software and office 
furniture were acquired 
(Annex list of equipments). 

Collaborating with 
component 1  

Collaborating with 
component 1  

Collaborating with component 
1  

Collaborating with 
component 1  

2) to train National Component Co-ordinators 
on the use of the WEBLIS bibliographic 
database and the Excel metadata spreadsheet 

- Training of data capture 
for all NCC's was 
completed on 27-28 
November 2008 with 15 
participants. 

2 Participants present 
in the training 27-28 
November 2008  
 

2 Participants 
present in the 
training 27-28 
November 2008  
 

1 Participants present in the 
training 27-28 November 2008  
 

1 Participant present in 
the training 27-28 
November 2008  
 

3) to facilitate the entry of all available and 
relevant references onto a WEBLIS database 

-2 students were hired 
during 2 months (February 
&March 2009) 
-Initially the activity of 
literature data capture was 
carried on based on the 
information existing at the 
main Institution responsible 
for fishery research in 
Mozambique (IIP).  

92 References 
32 Thesis 

55 References 
13 Thesis  

46 References 
4 Thesis 

4References 
45 Thesis 

4) to facilitate the entry of metadata of 
existing datasets relevant to SWIOFP onto a 
prescribed Excel metadata spreadsheet 

All metadata information 
 was compiled into the 
specified Excel spreadsheet 
format on 15 February 
2009. 
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5) Source published information on SWIO 
from peer-reviewed journals, grey literature, 
conference proceedings and FAO manuals 

See Point 3 above 
See Point 3 above See Point 3 above See Point 3 above See Point 3 above 

6) Review and evaluate key national datasets 
on fish and fisheries 

For the Review of national 
data sets on fish and 
fisheries and the National 
Gap Analyse   a meeting 
was held on 19-20 
/02/2009, in Catembe with 
(12) twelve participants. 
 

See Point 4 above See Point 4 above See Point 4 above See Point 4 above 

7) Conduct a data gap analysis at national 
level, and identification of specific gaps in 
existing knowledge. 

 
Completed on 20 April 

2009 
Completed on 1st 

June 2009 Completed on 30 April 2009 Completed on 30 July 2009 

8) Conduct a data gap analysis at regional 
level and identification of specific gaps in 
existing knowledge. 

Not applicable 
 
 

Not applicable 
Not applicable 

 
 

Not applicable 
 
 

Not applicable 
 
 

                                   

9) Submit quarterly Budget and activity Reports: 
First Submission of   Quarterly Budget Report: 
Second Submission of Quarterly Report  
 

Indentify one or two constraints for each Component during the Implementation 

Constraints − 1. Data capture into the 
Weblis was completed 
but unfortunately the 
data is not accessible. 
RCC1 was contacted to 
help in finding a 
solution to the problem 
but the attempts made 
have not yet been 
successful. 

 
2. Software acquisition 
requires ordering since 
there are no direct resellers 
in Maputo. An option is to 
buy through internet? 

1. 
2. 

1. 
2. 

1. 
2. 

1. 
2. 
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Conclusion: 
 

All tasks that were scheduled for Year 1 for completion by the Mozambique National Component Co-ordinators 1, 2,3, 4, 5 and 6 were completed.   

All Component leaders attended the relevant Regional Gap Analysis Workshops.   

National co-ordinator Component 1 (X. Manussa), attended 3 training workshops related to data management in Mombasa from August and November 2008, April 2009. 

National co-ordinator Component 2 (Nilza Dias and Lizette P. Sousa), attended Regional Gap Analysis in S. Africa from 20th to 22nd April 2009. 

National co-ordinator Component 3 (R. Mutombene), attended Regional Gap Analysis in Tanzania from 1 to 3 July 2009. 

National co-ordinator Component 4 (B. P. de Sousa), attended Regional Gap Analysis in Seychelles from 3 to 6 August 2009. 

National co-ordinator Component 5 (P. S. Afonso), attended Regional Gap Analysis in Mauritius from 2 to 6 August 2009. 

Four scientists (Lourenço Zacarias, Rui Mutombene, Martinho Padera and Dionisio Varela) from Fisheries Research Institute (IIP) participated in the ASCLME/SWIOFP cruise survey training 

course held in June 2009 in Durban.   

3 Technical Officers from IIP participated in North of Mozambique, Midwater trawling survey (Component 4, 5) on ‘Dr Fridjof Nansen’ R/V cruise from 6-20 August 2009.  

 
Financial: 
Following the work-plan and budget meeting in Mombasa in June 2008, Mozambique submitted its request amounting to US$ 110 000 for disbursement of funds into its Project Account for 

Year 1 and which was approved by RMU.  Funds for the 1st quarter amounting to US$ 42 185 was credited into the Mozambique Project Account in 11 November 2008. A second 

disbursement of US$ 24 500 was effected in July 2009. Quarterly IFRs have been submitted to RMU on specified dates: First report submitted on 29th April 2009 and second Report submitted 

on 13 August 2009. 

 
 
 Other Activities: 

Component 1  
- ISP- An additional 64K of bandwidth for Internet and e-mail access was purchased from the current ISP provider for the months of July, August, September and October. This adds up 

to the initial bandwidth of 64K, making a total of 128K with the same Internet Provider since IIP is also using a second ISP for Internet only with 1Mb of bandwidth.  
 

Short Term Training: Computer training for 3 Computer Technicians is in progress. Both training courses started in July and will end in September 2009. The training courses are in 
the following subjects:  Software development – two technicians and Systems Administration – one technician    
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  Component 6  

• Office Reparation- At IIP headquarter, a separate room was designated to be the room for 
main administrative and financial activities of the project. For that reason it was necessary to 
repair the office. 

  
• Telephone Contracts: 3 contracts for  

Nilza Dias (Focal Point) +258 824314243 
                Calisto Macuacua  ( Finance ) +258 826158563 
                Osvaldo Tembe   +258 829843532 

 

Fishery Research Institute- IIP 

15 September 2009 
 
 

Mozambique National Management Unit: 

Nilza Dias, National Focal Point 

Xavier Manussa, Component 1 National Co-ordinator 

Nilza Dias, Component 2 National Co-ordinator 

Rui Mutombene, Component 3 National Co-ordinator 

 

 

Barbara Palha de Sousa, Component 4 Coordinator,Paula Santana Afonso , Component 5 Coordinator, Domingos Gove, Component 6 Coordinator, Calisto Macuacua, Financial Coordinator, 

Osvaldo Cumbane, Procurement,  

Mozambique is involved in all six components of SWIOFP: Component 1: Data gap analysis, data archiving and information technology, Component 2: Assessment and sustainable 

utilization of Crustacean, Component 3: Assessment and sustainable utilization of Demersal fishes, Component 4: Assessment and sustainable utilization of pelagic fishes, Component 5: 

Mainstreaming biodiversity in national and regional fisheries and Component 6: Strengthening regional and national fisheries management 

 

 

 

Computer Equipment Units Component 
Laptop 3 1, 2 
Desktop 4 1,2,6 
Scanner 1 1 
Impressora Laser Jet 1 1 
Cds RW 40 1 
DVDs RW 40 1 
Flash/Pen Drivers 2 GB 6 1 
Flash/Pen Drivers 4GB 2 1,2 
USB External Storage Device 360 GB 5 2 
Photocopy machine 1 6 
Software     
Microsoft office pro 2007 DSP 7   
Anti-virus- Symantec Norton Antivirus 2009 
OEM 7   
Pribram Flip -Corrector P 10   
Office equipment     
Desk  6 2,3,6 
Chairs 12 1,3,6 
Medium Filing Cabinet 6 2,3,6 
Filing Cabinet 1 1 
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South West Indian Ocean Fisheries Project 
Country: SEYCHELLES      Focal Point Name: Mr. Vincent LUCAS 

Report of Year 1 Activities   
 
Deliverables Component 1 Component 2 Component 3 Component 4 Component 5 
1) Upgrading and/or procurement of national 
IT and communications infrastructure 

 
1 laptop purchased for 
NCC- 1 
   
 
 

 
1 laptop purchased 
for NCC- 2 
 

 
1 laptop purchased for 
NCC- 3 
 

 
1 laptop purchased for 
NCC- 4 
 

 
 

2) to train National Component Co-ordinators 
on the use of the WEBLIS bibliographic 
database and the Excel metadata spreadsheet 

(1) Training to complete the Excel metadata spreadsheet was held on 19th December 2008. 
(2) Training of NCC 2 to 4 in the use of the WEBLIS bibliographic database was held on 7th January 2009 

(2) NCC- 5 attended only 
the WEBLIS 
bibliographic database 
training held on 7th 
January 2009 

3) to facilitate the entry of all available and 
relevant references onto a WEBLIS database 

 
The NCC1 exported all the 
bibliography from 
INMAGIC into an Ms 
Access table and also as a 
text files in February 2009. 
The text file was sent to 
RCC1 on the 26th may 2009 
  

 
NCC 2 to 5 Identified the bibliographic records in the MS Access table and flagged records that are 
relevant to SWIOFP. 

 
4) to facilitate the entry of metadata of 
existing datasets relevant to SWIOFP onto a 
prescribed Excel metadata spreadsheet 

 
NCC1 and her alternate 
assembled metadata for 
component 2 to 4 between 
Feb and March 2009.  
 
 A workshop was held in 
April 2009 for NCC2 to 4 
to verify, correct and 
update the assembled 
metadata in the Excel 
spreadsheet. 
 

 
A workshop was held in April 2009 for NCC2 to 4 to verify, correct and 
update the assembled metadata in the Excel spreadsheet 
 
 

 
The excel metadata 
spreadsheet was 
transmitted to the NCC-5 
for completion. NCC1 
have not received the 
completed sheet. 
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The completed Excel 
metadata spreadsheet was 
submitted to RCC1 during 
a workshop held on the 6th 
to 8th April 2009 in 
Mombasa, Kenya 

5) Source published information on SWIO 
from peer-reviewed journals, grey literature, 
conference proceedings and FAO manuals 

All the relevant bibliography (present in INMAGIC) were verified and flagged in an MS Access table. 
Others bibliographies were also sourced. 
 
 

6) Review and evaluate key national datasets 
on fish and fisheries 

The datasets were reviewed and the level of priority for each datasets to be included in STATBASE were established in a regional 
workshop held in April 2009 in Mombasa Kenya 

7) Conduct a data gap analysis at national 
level, and identification of specific gaps in 
existing knowledge. 

 
 

National gap analysis 
was completed in 
May 2009  

National gap analysis 
was completed in May 
2009  
 

National gap analysis was 
completed in July 2009  
 

National data gap 
analysis completed in 
July 2009 

8) Conduct a data gap analysis at regional 
level and identification of specific gaps in 
existing knowledge. 

 
 
 
 
 
 

A regional data gap 
analysis was 
conducted, however 
the NCC2 did not 
attend since 
Seychelles is not 
participating fully in 
this component. 

The regional data gap 
analysis was conducted 
in May 2009 

The regional data gap 
analysis was conducted 
from 10th to 12th August 
2009 in the Seychelles. 

The Regional Gap 
Analysis was conducted 
in August 2009 in 
Mauritius 

9) Submit quarterly Budget and activity 
Reports 
 

Submitted although not on 
a quarterly basis  
 
 

Activity report 
submitted although 
not on a quarterly 
basis  

Activity report 
submitted although not 
on a quarterly basis 

Activity report submitted 
although not on a 
quarterly basis 

Activity report submitted 
although not on a 
quarterly basis 
 

Indentify one or two constraints for each Component during the Implementation 

Constraints 1. The actual metadata 
gathering and capture 
proved to be laborious tasks 
for the Neck’s since at SFA 
fisheries data are located on 
various servers and various 
individual employees’ 
computers.  In order to 
gather and capture the 
metadata, some work had to 
be done first to locate and 
archive all the data in one 

1. No constraint 
encountered 
 
2.  

1. No constraint 
encountered 
2. 

1. Lack of 
communication from 
other NCC- 4.  
Some countries changing 
NCC-4 without informing 
the RMU or the RCC. No 
communications between 
focal point and NCC’s at 
national level in some 
countries. Scheduling 
regional meetings and 
workshops are difficult as 

1.  
2. 
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location on a server. 
 
2. Given the heavy 
workload of the NCC’s, 
time has been a constraint 
for the NCC’s to complete 
cataloguing of 
bibliographies related to the 
SWIOFP component in 
Weblis. Hence the records 
were extracted from 
INMAGIC (Software 
currently being used by 
SFA for bibliographic data) 
and submitted to RCC1 as a 
text file. 
 

proposed dates are not 
always suitable for all 
NCC’s. 
  
2. Took longer than 
anticipated to complete 
the National Data Gap 
Analysis. Even after 
completion some 
countries failed to 
highlight all Gaps.  

Additional info 4 participants attended the ASCLME/SWIOFP Oceanographic Training Course & Cruise, Fisheries Research module (1 - 4 July 2009 at 
the Oceanographic Research Institute, Durban, South Africa 
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South West Indian Ocean Fisheries Project 
Country: South Africa  Focal Point Name: Dr A. Cockcroft 

Report of Year 1 Activities   
 
Deliverables Component 1 Component 2 Component 3 Component 4 Component 5 
1) Upgrading and/or procurement of national IT 
and communications infrastructure 

Not necessary as adequate IT / 
Communications infrastructure 
is already in place 

Purchased one laptop 
computer: 24 November 
2008 

Not necessary as adequate 
IT / Communications 
infrastructure is already in 
place 
 

Not necessary as adequate 
IT / Communications 
infrastructure is already in 
place 

Not necessary as adequate 
IT / Communications 
infrastructure is already in 
place 

2) to train National Component Co-ordinators on 
the use of the WEBLIS bibliographic database and 
the Excel metadata spreadsheet 

Training of all NCC's was 
completed by 04 December 
2008. Training of data capture 
assistants was completed in 
January 2009 
 

Not applicable Not applicable Not applicable Not applicable 

3) to facilitate the entry of all available and relevant 
references onto a WEBLIS database 

All WEBLIS data capture was 
successfully completed by 26 
February 2009 (see 
components for individual 
completion dates) 
 

Not applicable Not applicable Not applicable Not applicable 

4) to facilitate the entry of metadata of existing 
datasets relevant to SWIOFP onto a prescribed 
Excel metadata spreadsheet 

All metadata of applicable 
databases was compiled in the 
specified Excel spreadsheet 
format by 30 January 2009 
 

Not applicable Not applicable Not applicable Not applicable 

5) Source published information on SWIO from 
peer-reviewed journals, grey literature, conference 
proceedings and FAO manuals 

See Point 3 above Completed by 29 
January 2009 

Completed by 29 January 
2009 

Completed by 26 February 
2009 

Completed by 30 January 
2009 

6) Review and evaluate key national datasets on 
fish and fisheries 

See Point 4 above Completed by 30 
January 2009 

Completed by 30 January 
2009 

Completed by 30 January 
2009 

Completed by 30 January 
2009 

7) Conduct a data gap analysis at national level, and 
identification of specific gaps in existing 
knowledge. 

Not applicable Completed by 30 
January 2009 

Completed by 05 May 
2009 

Completed by 10 March 
2009 

Incomplete draft submitted 
in mid-May 2009 

8) Conduct a data gap analysis at regional level and 
identification of specific gaps in existing 
knowledge. 

Not applicable Completed by 08 May 
2009 

Not applicable Not applicable Not applicable 

9) Submit quarterly Budget and activity Reports 
 

Not applicable Workshop was held in 
Durban, South Africa on 
20 - 22 April 2009 

Not applicable Not applicable Not applicable 

 
Identify one or two constraints for each Component during the Implementation 

Constraints 1. Problems with WEBLIS 
2. Internal (National) problems 

1. Problems with 
WEBLIS 

1. Problems with 
WEBLIS 

1. Problems with WEBLIS 
2. Internal (National) 

1. Problems with WEBLIS 
2. Internal (National) 
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in getting funds transferred to 
MCM a major headache  
 

2. Internal (National) 
problems in getting 
funds transferred to 
MCM a major headache  
 

2. Internal (National) 
problems in getting funds 
transferred to MCM a 
major headache  
 

problems in getting funds 
transferred to MCM a major 
headache  
 

problems in getting funds 
transferred to MCM a major 
headache  
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South West Indian Ocean Fisheries Project 

 
Country: TANZANIA  Focal Point Name: JOYCE KULEKANA 

 
Report of Year 1 Activities   (Template for National Reports) 

 
Deliverables Component 1 Component 2 Component 3 Component 4 Component 5 
1) Upgrading and/or procurement of national IT 
and communications infrastructure 

Activity accomplished for year 
1. IT and communication 
infrastructure established. 
Various equipments purchased 
(Laptop (2), Desktop 
computers (3), photocopier 
and accessories. 
 

Purchase of Desktop 
computer and 
accessories 

Purchase of Desktop 
computer and accessories 

Purchase of Desktop 
computer and accessories 

Purchase of Desktop 
computer and accessories 

2) to train National Component Co-ordinators on 
the use of the WEBLIS bibliographic database and 
the Excel metadata spreadsheet 

Training conducted from 19th-
21st December 2008 

Training conducted 
from 19th-21st December 
2008 

Training conducted from 
19th-21st December 2008 

Training conducted from 
19th-21st December 2008 

Training conducted from 
19th-21st December 2008 

3) to facilitate the entry of all available and relevant 
references onto a WEBLIS database 

 
All relevant data entered onto 
the WEBLIS database 
 
 
 

All relevant data entered 
onto the WEBLIS 
database 
 

All relevant data entered 
onto the WEBLIS 
database 
 

All relevant data entered 
onto the WEBLIS database 
 

All relevant data entered 
onto the WEBLIS database 
 

4) to facilitate the entry of metadata of existing 
datasets relevant to SWIOFP onto a prescribed 
Excel metadata spreadsheet 

Excel metadata spreadsheet 
filled with relevant 
information 
 

Excel metadata 
spreadsheet filled with 
relevant information 
 
 

Excel metadata 
spreadsheet filled with 
relevant information 
 
 

Excel metadata spreadsheet 
filled with relevant 
information 

Excel metadata spreadsheet 
filled with relevant 
information 
 

5) Source published information on SWIO from 
peer-reviewed journals, grey literature, conference 
proceedings and FAO manuals 

Information sought from 
relevant institutions though 
grey literature search was 
difficult.  

Information sought from 
relevant institutions 
though grey literature 
search was difficult. 
 

Information sought from 
relevant institutions 
though grey literature 
search was difficult. 

Information sought from 
relevant institutions though 
grey literature search was 
difficult. 

Information sought from 
relevant institutions though 
grey literature search was 
difficult. 

6) Review and evaluate key national datasets on 
fish and fisheries 

Information sought from 
relevant institutions though 
grey literature search was 
difficult.  
 

Information sought from 
relevant institutions 
though grey literature 
search was difficult. 

Information sought from 
relevant institutions 
though grey literature 
search was difficult. 

Information sought from 
relevant institutions though 
grey literature search was 
difficult. 

Information sought from 
relevant institutions though 
grey literature search was 
difficult. 

7) Conduct a data gap analysis at national level, and 
identification of specific gaps in existing 
knowledge. 

 
Data Gap Analysis conducted 
and gaps identified. 

 
Data Gap Analysis 
conducted and gaps 

 
Data Gap Analysis 
conducted and gaps 

 
Data Gap Analysis 
conducted and gaps 

 
Data Gap Analysis 
conducted and gaps 
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identified. identified. identified. identified. 

8) Conduct a data gap analysis at regional level and 
identification of specific gaps in existing 
knowledge. 

Attended in Mombasa, Kenya 
 
 
 

Attended in South 
Africa from 20th to 22nd 
April 2009 

Conducted in Tanzania 
since it is the lead country 
in this component from 1st 
to 3rd June, 2009 

Attended in Seychelles from 
10th to 12th August 2009 

Attended in Mauritius from 
4th to 6th August 2009 

9) Submit quarterly Budget and activity Reports 
 

     

Indentify one or two constraints for each Component during the Implementation 

Constraints 1. Weblis not friendly 
 

2. Still missing historical 
data 

 
 

1. Weblis not friendly 
 
2. Still missing 
historical data 
 

1. Weblis not friendly 
 
2. Still missing historical 
data 
 

1. Weblis not friendly 
 
2. Still missing historical 
data 
 

1. Weblis not friendly 
 
2. Still missing historical 
data 
 

 
 
Tanzania is involved in Five SWIOFP components 

 
• Component 1: Data gap analysis, data archiving and information technology 
• Component 2: Assessment and sustainable utilization of crustacean resources 
• Component 3: Assessment and sustainable utilization of crustacean resources 
• Component 4: Assessment and sustainable utilization of crustacean resources 
• Mainstreaming biodiversity in National and regional fisheries management 
 

Financial 
Tanzania has so far received two instalments of funds from the RMU totalling 74,783.25 US $. Quarterly IFR Reports have already been submitted to the RMU. 
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Appendix 5: Presentations 

 


